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COVER PHOTO OF T HE FIRST  BAPT IST  CHURCH IN LOW ER GIL MANTON TAKEN BY 
T HOMAS  DOMBROW SKI
First  Bapt ist  Church of  Lower  Gilm ant on, NH
Locat ion:Route 107 Province Road in Lower Gilmanton.Church sits on a knoll overlooking Province Road 
and buildings south of it.
Const ruct ion:Described construction is ?superb, well preserved, Greek Revival style exterior.?The 
exterior of the First Baptist Church owes much of its architectural merit to its predecessor, the 
Northwood Congregational Church, erected in 1840. The Church is significant under Criterion C in the 
area of architecture as one of the finest Greek revival style churches in Belknap County.The Church must 
be regarded as one of the architectural treasures of Belknap County.The Church was listed on the 
National Register of Historic Places on December 1, 1989.
Hist ory:Lower Gilmanton is the First Village in Gilmanton being settled in December 1761.The First 
Baptist Church in Lower Gilmanton was organized in November 1773, making this one of the First 
Churches in Gilmanton.A meetinghouse was erected in 1774 on the training field in Lower Gilmanton 
(now known as Frisky Hill, approximately one-half mile north of current location).However, by 1841 the 
sixty-seven year old meetinghouse was in poor shape.The wardens of the Society called a special 
meeting on November 17, 1841 and it was decided to take down the present Meetinghouse and build a 
new one. Antipas Gilman and John Meserve, Wardens of the Baptist Society, deeded the property where 
the current Church now sits on the Hill to the First Baptist Church.It was proposed to build a 
meetinghouse forty by fifty feet with a belfry after the model of the Northwood Meetinghouse.The First 
Baptist Church was erected and completed in November 1842 and was dedicated the next day, 
November 3, 1842.The cost of the building was less than $1500 per the Gilmanton Town History 
published in 1845.
Changes over  t im e:The exterior of the church has seen few changes since its construction in 1842.The 
chimneys or at least their tops have probably been replaced or rebuilt.The exterior retains its original 
appearance and its architectural integrity for the period of its construction.
The interior was more extensively remodeled in the late 19th century and early 20th century.During this 
period, the interiors acquired their present appearance. The vestry was originally a gallery for the choir 
that opened into the auditorium.The opening between the auditorium and the vestry is said to have 
been closed in the late 19th century, before 1890. Pressed metal walls and ceilings were installed in the 
auditorium and the vestibule were apparently between 1900 and 1915 thus replacing the original plaster 
interior. Originally, the pressed metal was unpainted exposed metal but was later painted and 
deteriorated portions of the auditorium ceiling replaced, probably in the 1920?s or 1930?s. The 
auditorium also received new pews, the present platform, a chandelier; interior shutters on the windows 
were in place by 1915.The late 1920?s saw the installation of the metal posts in the auditorium to support 
the overhang of the vestry, which had begun to sag under the weight of the belfry tower, and the 
installation of the kitchen, complete with wood burning cook stove in the vestry and counters, sink and 
shelves in a small room off the vestry.Electric lights at the entries were installed after the December 
1948 vote of the Society to wire the building for electricity.The window screens were installed since 
World War II.Carpets were inlaid in the auditorium in 1979. The interior therefore retains its architectural 
integrity for the early 20th century.
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In 2004, the front landing and steps were replaced and augmented by railings and an ADA ramp as an 
Eagle Scout project.In 2006, fundraising allowed the windows to be restored and to have new storm 
windows installed that included screens to preserve the original windows. In addition, in 2006, the 
interior of the auditorium was painted a soft yellow/cream to replace the old blue-green paint. In 2009, 
there were several panels of pressed metal in the ceiling by the vestry end that were replaced and 
painted. In 2012, the old wood burning cook stove in the kitchen area of vestry was removed due to its 
excessive weight contributing to the bowing of the vestry as seen from the auditorium, and the pews 
were repainted.In 2013, the ceiling was sheet rocked due to excessive loss of the original plaster.In 2014, 
the existing carpet was removed and the floors were repainted.
The belfry was empty for over six decades, as it was not until July 29, 1909 a bell was purchased and 
installed.The belfry was originally open, the present louvers not being placed in the belfry openings until 
the early 1930?s.
The grounds of the church have probably not changed greatly although there has been growth of trees 
and shrubs in recent years.The street front of the lot changed when Route 107 was improved and slightly 
relocated in 1941 - 1942. The only other building on the property is the horse sheds.At the annual 
meetings in December 1882 and December 1884, the Society voted to allow the erection of horse sheds 
on the church lot by private individuals for the housing of their horses and vehicles during church 
services.Most likely, in the 1883 ? 1885 period, two horse sheds were erected in an L-shaped plan to the 
southeast of the church.One horse shed was torn down in 1969 after its roof collapsed under the 
snow.The remaining horse shed building seems apparently litt le changed since the 1880?s except for the 
metal roof and possibly the privy, which might be a later addition.The horse sheds at the First Baptist 
Church, are in fact, the only horse sheds in Belknap County that retain their original appearance.While 
this horse shed is a relatively modest building, it is important as the best example of this now rare 
building type in the county.
On June 13, 1880, a Sunday afternoon at 7:15pm, a tornado passed over Lower Gilmanton and moved 
the church with ribs of oak, two feet from its foundation with no damage except to stop the clock.In 
addition, it did much damage to a number of buildings in Lower Gilmanton.
A Place in t he Com m unit y:This Church is vital to the residents of Lower Gilmanton many of whom have 
been here for several generations.The Church has been the meeting place for services, weddings, 
christenings, funerals, Christmas gatherings and suppers in the past.It is the Cornerstone of Lower 
Gilmanton.
The project will be overseen by Steve Bedard of Bedard Preservation & Restoration.Mr. Bedard is on the 
list of approved contractors maintained by both the DHR and the NH Preservation Alliance for 
Rehabilitation work.The First Baptist Church will be used for educational tours and community 
gatherings that celebrate the historical significance of the Church.It will be a featured part of a larger 
plan to further develop Gilmanton as a historical destination.The historical character of the property 
shall be retained and preserved with the goal to recognize the building as a physical record of its time, 
place and original use.Original features such as the original bell tower, vestry and original twin chimneys 
will be restored as examples of the craftsmanship utilized during its original construction.The granite 
foundation will be jacked incrementally to level the building.Foundation will jack the settled interior first, 
second and third levels supporting the belfry.The foundation will be reset around the perimeter of the 
building.Two poured concrete footings in the crawl space under the two back corners of the bell 
tower.Roof will be shingled with architectural shingles as well as the roof at all levels of belfry and 
tower.Existing chimneys will be pointed up and repaired and lined with 6" stainless steel liner.All work 
will be completed by experienced contractors and within the guidelines established by the Secretary of 
the Interior 's Standards for Rehabilitation.In all circumstances where new work or materials must be 
used, they shall be compatible with historic materials in size, scale and proportion to protect the historic 
integrity of the First Baptist Church.
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T hank you for all of the contributions 
you have made to our Town!
Pictures courtesy of the families and Town events
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DEDICAT ION
It is uncommon in this day and age to 
witness devoted, long-standing 
individuals who have dedicated their 
entire work life to one organization.
A teammate who puts in many hours of 
overtime, assisting co-workers, finding 
ways to lend a helping hand to those 
around them and the community at 
large, they are a rarity. Successful 
organizations are not built by one 
person, they are created by a team of 
devoted employees who take the time, 
bringing their talents, unique 
perspective, work ethic and love for 
what they do to the table to make it 
great!
Time is a valuable commodity and a 
limited resource for everyone but when 
an employee is willing to give up their 
time to go above the basic 
requirements that are expected of 
them, they should be recognized in 
proper fashion.
We would like to recognize two valued 
members of our team for their 
enduring dedication to the Town of 
Gilmanton; Debra Cornett- Town Clerk/ 
Tax Collector, who just resigned in 
August 2019 and Paul Perkins- Road 
Agent of the Highway Department, they 
have each given well over 20 years of 
service to our community. Please join 
us in raising our glasses to these 
steadfast and loyal employees as they 
are the four-leaf clovers of the bunch, 
hard to find and lucky to have.
Thank you from the bottom of our 
hearts!
The Town of Gilmanton
Debra Cornett - Former Town Clerk/ Tax Collector 
Paul Perkins - Road Agent - Highway Department
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" No person was ever honored 
for what he received. Honor has 




Pictures courtesy of the families
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St ephen P. McWhinnie - May 23, 1960 - August  
12, 2019
Steve's dedication and love for his community 
motivated his service  as he helped those in need 
and cared for the people he met. His 
unmistakable laugh and outgoing personality 
would light up a room with smiles. 
He maintained a bountiful  garden, donating the 
produce to family, friends  and the needy equally. 
Steve loved the outdoors, his family , his 
community and his country as he served dutifully 
as a Untied States Marine  and  a member of the 
Board of Selectmen.
Henry V. Page -- March 22, 1936 - 
Decem ber  21, 2019
A long time resident, Henry Page served his 
country for one  term in the US Army  and 
served his community for three terms on 
the Board  of Selectmen . 
His talent and skill for woodworking, antique 
furniture restoration, period reproduction 
antique home restoration & building 
reproduction was masterful and well known.
His work lives on in Gilmanton, throughout 
the State, the Smithsonian Museum, & 
beyond. 
7
Town of Gilmanton, N.H. Annual Report 2019
MESSAGE FROM  T HE TOW N ADMINIST RATOR
Dear Residents, 
I am delighted to report for the first time as your Town Administrator. 
This first year was by all means a fast-track bootcamp-type of experience in learning municipal 
government and local politics! 
In January, the interior redesign of the Academy building hallway and the new public counters were 
completed and the temporary public access control measures were lifted. 
Later on, we completed the installation of the generator and the new fire pump, providing key tools 
for continuity of service and safety of people and assets at Town Hall. 
In March, we welcomed a new selectman, Mark Warren. A newly created Selectman Orientation 
Packet was waiting for him to facilitate his integration as newly elected public official.  
In late April we launched the new long-awaited Town website, a cornerstone in the Town?s 
communication strategy with the community and beyond.  
We have worked on reinforcing the foundations of local government. We instituted a myriad of new 
policies (Town Personnel Manual, Board of Selectmen Operating Guidelines, Administrative Code, 
Hiring Policy, Pay Scale Policy). The intent was twofold: clarify internal working expectations and bring 
transparency to you the taxpayers on how we operate. 
We also worked on fixing ?anomalies from the past?: the absence of a lease agreement for the Iron 
Works Fire Station, the lack of a written agreement governing the maintenance of the Loon Pond 
Dam, a Parks & Recs Commission not operating in adherence with statutory requirements, some 
liability exposure at the GYO Park?  
We, unfortunately had to deal with lawsuits. These take time and money, all of which could and 
should be invested in more constructive projects for the Town. 
The Town Administration spent countless time and effort addressing and trying to resolve our 
issues with the Police Department. The department is back at full staff with two new recruits and the 
Chief and I are working together with a new collaborative spirit. 
Altogether, I hope we can put these lawsuits past us as quickly and painlessly as possible so we can 
focus on what really matters to this Town. 
Things like rebuilding old, not-to-code bridges as we did on Stage Road. I know this was an 
inconvenience to the residents who live on or commute through Stage Road, Beauty Hill and Hatch 
Road, but it needed to be done! This was accomplished with no taxation impact, just sound and 
prudent cash flow management. 
Projects like finally getting momentum with DOT on finding and implementing measures at the Four 
Corners Intersection to improve safety/security for commuters. 
Our Assessing Department had a very busy year, conducting the mandatory statistical update of 
the Town?s valuation, which resulted in an overall 20% increase in valuation compared to the 2014 full 
revaluation year, a testimony to the attractiveness of our Town.  
We had the chance of restating the Town?s proud support to its glorious history. The Board of 
Selectmen stated its unfettered support to assessing the Old Town Hall, renovating projects at the 
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Old Smith Meetinghouse and Lower Gilmanton First Baptist Church. I am hopeful the Town will find a 
way to capitalize on its history to build economic development for the future.  
The Town has a great team. We do not claim to be perfect, but we work hard every day to serve the 
community better and make Gilmanton a great place to live. I am thankful to my team at Town Hall, 
to the Department Heads and their staff for their relentless dedication and resilience in running this 
Town. I am grateful for the outstanding working relationship with the Town Clerk Tax Collector?s office 
staff, and all the volunteers who provide countless effort on the various Boards and Committees. 
Two employees left the Selectmen?s Office this year, Diane Marden and Everett Hodge and I want to 
thank them for their contributions as members of the Team. We have welcomed Stephen Forster to 
the group. 
This past year, we suffered some tragic losses: previous Selectman and Chairman Stephen 
McWhinnie, Scott Gagne, Equipment Operator in the Highway Department, Felix Barlik, Animal 
Control Officer and William Tobin, Building Inspector/Code Enforcement Officer. We are forever 
thankful for their involvement in Town government. 
Looking forward, our efforts will focus on key matters: infrastructure (Town roads and buildings, 
Crystal Lake Bridge); re-structuring/invigorating the Parks & Recs organization to provide activities 
and entertainment to the children and families of Gilmanton; expanding the Highway Department, 
strengthening the Building Inspector/Code Enforcement Department and perennializing the 
collaboration between Town Administration and the Police Department. 
On a personal note, as I enter my second year as your Town Administrator, I will continue working 
on getting to know the community members and learn about our Town. I hope I can bring continuity, 





TOW N ADMINIST RATOR
Patrick Boré
9
Town of Gilmanton, N.H. Annual Report 2019
CHAIRMAN OF T HE SEL ECT BOARD REPORT
Dear Gilmanton Residents, 
  
Moving from 2018 to 2019 has been a very enlightening time. As we moved into 2019, we did so 
with a new Town Administrator, Patrick Bore? and a new Assessing/Planning & Conservation 
Administrator Breinn Daigneault. 
Patrick Bore? comes to the town with an extensive background in corporate administration and 
Breinn Daigneault came to us with ten (10) years of experience as the Assistant Assessor with the 
City of Laconia. Not only have they been an asset to the administration, their leadership and 
attention to detail has moved our administration to a new level.   Changes in the Town Hall has 
not only brought us into the twenty-first (21) Century but has made the Town Administration 
building more accessible, user-friendly than ever before, not only to the taxpayer but to the 
administrative personnel as well.  
This board has been dedicated to giving the Town back to the residents and hiring personnel that 
have the experience and fortitude to move forward. The challenges will always be in front of us 
and there will always be objectives to overcome, but the reason for serving the Town will always 
push us to maintain vigilance and service. With Mike Wilson and Mark Warren continuing to 
serve, there is no doubt they will continue to work for the people and ensure the Town has good 
leadership to move forward.  
As my tenure comes to a close in March, my prayers and thoughts will always be with the 
employees that serve the Town. Through their dedication to serve and willingness to give, our 
Town will no doubt become the Town to live in.   
Looking back on my four (4) years of service, I find myself remembering one employee that 
stands out above everybody else, Heather Carpenter.  There is no doubt that without Heather 
Carpenter?s steadfast approach to the right and wrong in the administration, her dedication to 
the residents and her willingness to stand firm in the face of adversity this administration would 
not be where it is today. I, for one, am thankful that she was at the front when we needed her the 
most. Her knowledge and willingness to serve despite the challenges has proven her worthiness.  
  
 
Chairman Marshall Bishop, Board of Selectmen 
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Marshall E. Bishop-Chair-2020               Michael J. Wilson-V. Chair-2021                Mark E. Warren-Selectman- 2022
TOW N OFFICIAL S
? COMPANY FOUNDER
BOARD OF SEL ECT MEN
TOW N ADMINIST RATOR
Patrick Boré  
TOWN CLERK/TAX COLLECTOR  
Maura C. Thomas- Appointed 2020
Debra A. Cornett - Resigned  
  
TREASURER 
Glen A. Waring 2022 
  
MODERATOR  
Mark L. Sisti 2020 
  
ROAD AGENT 
Paul H. Perkins 2021 
  
SUPERVISORS OF THE CHECKLIST 
Michelle S. Descoteaux 2024 
Kristyn Fischev Appointed - 2020 
Vacant - 2023
Linda Lance-Resigned  
Patricia A. Poslusny- Resigned 
TRUSTEE OF CEMETERIES 
John L. Dickey 2020 
Candace L. Daigle 2021 
Leonard J.R. Stockwell 2022 
  
TRUSTEES OF THE TRUST FUNDS 
Frederick A. Buchholz, Chair 2021 
Robert M. Burdett 2022 
John L. Dickey 2020 
Stephen Hopkins - Appointed 2020 
Neil R. Roberts, Treasurer 2021 
BUDGET COMMITTEE 
Brian A. Forst, Chair 2020 
Grace L. Sisti 2020 
Stephen P. Bedard 2022 
Joanne Melle 2022 
Ann E. Kirby 2021 
Alec Bass 2021 
Patrick Hackley, Sawyer Lake Precinct 2020 
Michael J. Wilson, Selectmen?s Rep. 
Mark E. Warren, Selectmen?s Alternate 
  
TRUSTEES OF THE LIBRARY 
Martha Levesque, Trustee 2020 
Donna M. White, Trustee 2021 
Susan Roberts, Trustee 2022 
Suzanne T. Christie, Alternate Trustee 2021 
Barbara Swanson, Alternate Trustee 2021
Vacant, Volunteer Librarian  
Deborah Nielsen, Volunteer Librarian- Resigned 
PLANNING BOARD
Michael J. Jean, Chair, Appointed 2021 
Gary Anderson, Vice Chair Appointed 2020
Clifton R. Buttrick Elected 2022
Shane Bruneau Appointed 2021
Nicolas S. Peterson Appointed 2020
Brett Currier Elected 2022
Dustin R. Milliken, Alt. Member, 2021
Mark Warren, Selectmen's Rep., 2020
Gabriel Jerome Resigned 
Robert J. Ilg Resigned 
  
ASSISTANT  TOW N ADMINIST RATOR 
Heather Carpenter
EL ECT ED OFFICIAL S
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APPOINT ED OFFICIAL S
BALLOT INSPECTORS TERM EXPIRES







Ronald R. LaBelle 2020
Terry Melle-2020
Jeanine L. Moorehead 2020
Thomas R. Morin 2020
Andrea S. Schaffnit 2020
Leonard J. Schaffnit 2020
Brenda Sens-2020
Barbara E. Swanson 2020
BOSTON POST CANE RECIPIENT
Hazel N. Fletcher- December 5, 2017-present
CONSERVATION COMMISSION
Richard D. de Seve, - Chair 2023
Susan S. Hale-de Seve- 2023
Patrick D. Hackley 2022
Jennifer Baker 2021
Stephen Hopkins-2021




Ernest R. Hudziec, Chair 2022








LAKES REGION PLANNING COMMISSION
REPRESENTATIVES
Gary Anderson 2020
LAKES REGION PLANNING COMMISSION
TRANSPORTATION ADVISORY COMMITTEE
James Goodwin 2020




ZONING BOARD OF ADJUSTMENT
Elizabeth Hackett, Chair 2021
Nathaniel T. Abbott, Vice 2020
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TOW N DEPART MENT S
DEPARTMENT OF BUILDING, CODE ENFORCEMENT 
& HEALTH
Building Inspector/Code Enforcement - Vacant
Annette Andreozzi, Land Use Administrator
Chief Paul J. Hempel, III, Health Officer
Everett Hodge -Contracted Building Inspector/Code - 
Resigned
DEPARTMENT OF EMERGENCY MANAGEMENT
Paul J. Hempel, III, Chief
FIRE DEPARTMENT
Paul J. Hempel, III, Chief




Paul H. Perkins, Road Agent
James Goodwin, Foreman
John Skehan, Equipment Operator/Laborer
Travis Mitchell, Equipment Operator/Laborer
PARKS AND RECREATION
Judi Williams - Resigned
POLICE DEPARTMENT
Matthew B. Currier, Chief
Casey B. Brennan, Sergeant




Robin E. Bonan, Administrative 
Assistant/Dispatcher
Animal Control Officer - Vacant
SELECTMEN?S OFFICE
Patrick Bore?, Town Administrator
Heather Carpenter, Assistant Town 
Administrator/Human Service Officer
Brenda Paquette, Finance Officer




Steve Forster, Research & Information Clerk




TOWN CLERK/TAX COLLECTOR?S OFFICE
Maura C. Thomas, Deputy Town Clerk/Tax Collector
Claudia Ferber, Assistant 
Debra A. Cornett, Town Clerk/Tax Collector Resigned
Linda M. Lance, Asst. Deputy Town Clerk/Tax Collector 
Resigned






Tom Nielsen - Contractor
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DEL IBERAT IVE SESSION FEBRUARY 7, 2019
74 of  2,690 vot ers = 3% Vot er  Turnout
Moderator Sisti called the First Deliberative Session for the Town of Gilmanton to order at 6:00 p.m. He asked all 
to stand and for Stan Bean to lead the Pledge of Allegiance, followed by a moment of silence to remember those 
who have passed over the year. Moderator Sisti explained the articles will be addressed in the order that they 
appear in the warrant; the first couple of articles cannot be amended and will remain intact, they are all there 
before you and I will read them for discussion or questions. As we move through, we will do it in an orderly 
fashion.
There will be an Election, a continuation of what we are doing right now, on Tuesday, March 12th from 7:00 a.m. 
to 7:00 p.m.; at that time there will be a number of individuals for elective office that will be your first article of 
consideration with the folks up for election. He implored the people to speak with respect and with politeness 
and encouraged residents to stand at the microphone, stating their names and stating their questions and/or 
concerns. He also noted that the Town?s legal counsel was present for the meeting.
Mr. Sisti moved on to read the zoning articles.
ZONING WARRANT ARTICLES
Ar t icle 2: Am end Town Zoning Ordinance for  Accessory Dwell ing Unit s
Are you in favor of the adoption of the Amendment to Article III, Sections R and P of the Zoning Ordinance 
as presented by the Gilmanton Planning Board as follows:
Amend Article III,
R. Accessory Dwelling Units,
2. Definition: Amend by correcting RSA number from 674:21 to 674:71 to read as follows: ?Accessory 
Dwelling Unit? as defined in RSA 674:71, as amended, means a residential living unit that is within or 
attached to a single family dwelling and that provides independent living facilit ies for one or more 
persons, including provisions for sleeping, eating, cooking, and sanitation on the same parcel of land as 
the principal dwelling unit accompanies?.
Also amend by adding: A detached Accessory Dwelling Unit is also permitted.
3. Requirements/Limitations
c. Detached Accessory Dwelling Units are allowed. Amend by adding: These detached ADU?s may be 
combined with or be a part of garages, storage areas or other such structures that are permitted.
d. Amend by inserting after the phrase ?...1,000 square feet? habitable living space as defined by the 2009 
International Building Code, as amended.
P. Number of residential units which may be constructed on a lot. Amend the paragraph as follows: ?Only 
one single family dwelling unit, or one 2-family dwelling unit or one single family dwelling unit with an 
Accessory Dwelling Unit (attached or detached) may be constructed on a single lot ...?
Recom m ended by t he Planning Board: Yes
NO DISCUSSION
Ar t icle 3: (By Pet it ion) Am end Hist or ic Dist r ict  Map t o rem ove parcel
Are you in favor of the adoption of Amendment #1 as proposed by petition of the voters of this town to 
amend the town of Gilmanton Historic District Ordinance as follows:
14
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Amend the official Historic District Map of the Town of Gilmanton by removing land known as Tax 
Map/Lot 000415-052000-000000 located at 35 Stone Road from being designated as part of the 
Gilmanton Historic District. Said parcel is located near the intersection of Stone Road and Meetinghouse 
Road.
Recommended by the Planning Board: No
Ernie Hudziec, Chairman of the Historic District Commission states he is going to read the orange flyer 
[handout] as it sums up the feelings of the HDC.
?The Gilmanton Historic District Commission does NOT recommend approval of the petition warrant article 
that would remove 35 Stone Road from the Meeting house Historic District for the following reasons:
- The removal would create a negative impact on the historical significance of the Meeting house District.
- There was a lack of contact by the property owner to the HDC as to any concerns in regard to 
regulations.
- Though notification of abutters is not required, those abutters should have a public hearing at the HDC 
in order to gather information in which to decide to support or not support this petition warrant article.
- It would not be in harmony with the spirit of the historical district concept and the community.
- The house is a significant and contributing structure to the Meeting House historical District and 
Gilmanton.
- Removing the property would cause a disruption in the district.?
?I would urge everyone to vote to not recommend, thank you.?
WARRANT ARTICLES
Ar t icle 4: Const ruct ion/ replacem ent  of  St age Rd br idges
Est tax impact $0.00
To see if the Town will vote to raise and appropriate the sum of two million three hundred 
thousand dollars ($2,300,000) for the construction and replacement of the Stage Road Bridge over 
Nighthawk Hollow Brook and the Stage Road Bridge over Unnamed Brook (Beauty Hill Road) with two 
hundred and nine thousand dollars ($209,000) to come from the Bridge Capital Reserve Fund established 
in 1995, two hundred and fifty-one thousand dollars ($251,000) to come from unassigned fund balance; 
the remaining amount of one million eight hundred and forty thousand dollars ($1,840,000) to come from 
the NHDOT 80/20 State Aid Bridge Program. Further to authorize the Board of Selectmen to apply for, 
accept and expend such monies as become available from the Federal and/or State for use in connection 
with said project and pass any votes thereto.
This is a non-lapsing article per RSA 32:7 III and will not lapse until December 31, 2021 or when the 
project is complete, whichever is sooner
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle #4: w il l  appear  on t he ballot  as w r it t en.
Nate Abbott asked, ?If someone would please explain the unassigned fund balance and let us know what the 
balance is in it and what the impact will be by withdrawing money from it, thank you.?
Brenda Paquette responded, ?Currently, 2017?s audit, our unassigned fund balance is $1,892,706. So, we will be 
using $251,000 of that towards this article to have a zero impact.? ?Using the unassigned fund balance is a zero 
impact.?
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Ar t icle 5: Tax Im pact
Shall the Town vote to require, in accordance to RSA 32:5 V ? b, that the annual budget and all special 
warrant articles having a tax impact, as determined by the governing body, shall contain a notation stating 
the estimated tax impact of the article? The determination of the estimated tax impact shall be subject to 
approval by the governing body.
Recom m ended by t he Board of  Select m en: Yes
Ar t icle #5: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 6: Pr isoners of  War  Exem pt ion
Shall the Town vote to adopt an ordinance waiving the fee to be charged for a permit to register one 
motor vehicle, owned by any person who was captured and incarcerated for 30 days or more while 
serving in a qualifying war or armed conflict as defined in RSA 72:28, V, and who was honorably 
discharged, provided the person has provided the town clerk with satisfactory proof of these 
circumstances? RSA 261:157-a.
Recom m ended by t he Board of  Select m en: Yes
 Ar t icle #6 NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 7: Operat ing Budget
Est tax impact $4.84
Shall the Town raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted 
within the warrant or as amended by vote of the first session, for the purpose set forth therein totaling 
four million one hundred and thirteen eighteen thousand, eight one hundred and eighty-one dollars 
($4,113,881) ($4,118,181)? Should this article be defeated, the default budget shall be three million 
nine-hundred and seventeen thousand, eight-hundred and seventy-nine dollars ($3,917,879) which is the 
same as last year, with certain adjustments required by previous action of the Town or by law; or the 
governing body may hold one special meeting in accordance with RSA 40:13, X and XVI to take up the 
issue of a revised operating budget only.?
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
ARTICLE #7: Wil l  appear  on t he ballot  as am ended t o $4,118,181.
Elizabeth Brulotte states, ?I just have a question, I don?t know if it?s a typo, there?s a question mark after the 
amount in this document; is that a question that we?re not sure that?s the amount or is that actually the 
amount?? ?Is that a typo??
Moderator Sisti responded, ?It?s a question, should you vote for it, yes or no.?
Elizabeth Brulotte stated, ?That?s the end of a sentence then.?
Moderator Sisti asks the body if there?s anything else on the operating budget, article seven. Not seeing any, he 
moves to the next article.
* * WHILE DISCUSSING ARTICLE #23, ARTICLE #7 WAS MOTIONED, SECONDED AND VOTED TO OPEN FOR 
RECONSIDERATION; AN AMENDEMENT WAS MADE TO INCREASE THE OPERATING LINE, 4520, PARKS AND 
REC BY $4,300; INCREASING THE OPERATING BUDGET TO $4,118,181. (See minutes in Article #23)
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Ar t icle 8: Cryst al Lake Rd Br idge
Est. tax impact $0.03
To see if the Town will vote to raise and appropriate the sum of Seventy Thousand Dollars ($70,000) for 
the final design and bidding for the replacement of the Crystal Lake Road Bridge over Nelson Brook. The 
Town will be reimbursed 80% (up to $56,000) of the actual engineering costs by the NHDOT State Aid 
Bridge Program, with the remaining balance of fourteen thousand dollars ($14,000) to come from 
taxation. This is a non-lapsing appropriation per RSA 32:7, VI, and shall not lapse until December 31, 2021 
or when the project is complete, whichever is sooner.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle # 8: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 9: Proper t y Revaluat ion Capit al Out lay
Est. tax impact $0.024
To see if the Town will vote to raise and appropriate the sum of ninety-eight thousand dollars ($98,000) for 
the Statistical Property Revaluation in 2019. And to further fund this appropriation by withdrawing 
Eighty-Seven thousand Dollars ($87,000) from the Revaluation Assessment Update Capital Reserve Fund 
established in 2006 with the balance of eleven thousand dollars ($11,000) to come from taxation.
Recom m ended by t he Board of  Select m en: Yes
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle #9: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 10: Revaluat ion Capit al Reserve Fund
Est. tax impact $0.065
To see if the Town will vote to raise and appropriate the sum of thirty thousand dollars ($30,000) for the 
Revaluation Assessment of 2024 to be deposited in the Revaluation Capital Reserve Fund established in 
2001. Recommended by the Board of Selectmen: Yes Recommended by the Budget Committee: Yes
Ar t icle #10: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 11: Cour t  Cases Non-Capit al Reserve Fund
Est. tax impact $0.065
To see if the Town will vote to raise and appropriate the sum of thirty thousand dollars ($30,000) to be 
deposited in the Court Cases Non-Capital Reserve Fund established in 2003. 
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle #11: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
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Ar t icle 12: Replace Am bulance Capit al Reserve Fund
Est. tax impact $0.109
To see if the Town will vote to raise and appropriate the sum of fifty thousand dollars ($50,000) to be 
deposited in the Replace Ambulance Vehicles Capital Reserve Fund Established in 2001.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle #12: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en. 
Ar t icle 13: Refurbish/Replace Fire Trucks Capit al Reserve Fund
Est. tax impact $0.163
To see if the Town will vote to raise and appropriate the sum of Seventy-Five thousand dollars ($75,000) to 
be deposited in the Refurbish and/or Replace Fire Trucks Capital Reserve Fund Established in 1998 and 
modified in 2003.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle # 13: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 14: Non-Capit al Reserve Fund for  Fire Depar t m ent  Vehicle Repairs
Est. tax impact $0.033
To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) to be 
deposited in the Fire Department Vehicle Repairs Non-Capital Reserve Fund established in 2005.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: No Yes
Ar t icle #14: Wil l  appear  on t he ballot , as w r it t en, w it h t he cor rect ion t o t he Budget  Com m it t ee?s 
recom m endat ion.
Brian Forst states, ?The paperwork in front of you people indicates that the Budget Committee did not 
recommend this article. We voted, following our Super Saturday at the School Super Saturday, to recommend 
this article because in light of current events that had happened between the two meetings there were some 
substantial repairs that came up for the fire department. So, when you get your ballot, this will read that the 
Budget Committee does recommend this article because there is a need to replenish the money in that account. 
It was a miscommunication, so that when it got on this paperwork in front of you tonight, it reads that we did 
not recommend it; but we have a vote in our minutes from our school meeting where we brought the subject up 
and the Budget Committee does support Article #14.?
Ar t icle 15: Recycling & Transfer  Facil i t y Im provem ent s Capit al Reserve Fund
Est. tax impact $0.065 
To see if the Town will vote to raise and appropriate the sum of thirty thousand dollars ($30,000) to be 
deposited in the Recycling and Transfer Facility Improvements Capital Reserve Fund established in 2008.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: No
Ar t icle #15: Wil l  appear  on ballot  as w r it t en.
Susannah Richards states, ?There?s a couple [articles] coming up that the Budget Committee did not recommend, 
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could we have explanations, like on this one, why you did not recommend this??
Brian Forst responds, ?Currently the Recycling Transfer Facility Improvement Fund stands at $27,977. The 
request for $30,000, the Budget Committee felt, was some projects they wanted to do at the Transfer Facility that 
we would be more comfortable if it was budgeted. If you know you have a project that you want to do this year, 
we would be more comfortable that you budgeted for that project and you had a plan that was solid for that 
project so that we could look at it, rather than say, ?we?d like to do? , I?m sitting here, I?m not remembering the 
exact, so maybe the Selectmen would like to chime in when I?m done as to what the exact projects were; but 
Capital Reserves are more to save for a future project then to put the money in this year to expend it. If you have 
things that you wish to do this year, we?d rather see it in the operating budget to perform these functions this 
year than to put $30,000 in this year so we can spend it on things we?re going to improve and a lot of what we 
were hearing was the talk again about a driveway, another access to the facility. Without seeing some kind of a 
plan and some kind of an idea what we want to do, it?s hard for us as a Budget Committee to support these 
expenditures without seeing a solid plan. When we see a solid plan, as you can see in most of this budget, we 
tend to support it and this is why we didn?t support this.?
Patrick Bore, Town Administrator states, ?The project for the Transfer Station includes things like the new siding, 
new fencing, new coat-sealing and potentially a roof over the compactor. We understand and agree with the 
Budget Committee on the concept of a Capital Reserve fund being for projects and big-ticket items, so to speak, 
trying to limit the impact of the town on the tax rate. The concern was if we were to fund those projects under 
the operating budget of the Transfer Station, it would have skyrocketed the budget, so that?s why we felt that it 
was appropriate. There is a number of projects that will take more than a fiscal year so that is why we took that 
approach.?
Ar t icle 16: Highway Pickup t ruck  replacem ent
Est. tax impact $0.00
To see if the Town will raise and appropriate the sum of forty-three thousand six hundred and fifty-six 
dollars ($43,656) to purchase and equip a new pickup truck and further to fund this appropriation by 
withdrawing forty-three thousand six hundred and fifty-six dollars ($43,656) from the previously 
established Highway Equipment Capital Reserve Fund established in 2006.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle #16: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 17: Highway Loader  replacem ent
Est. tax impact $0.00
To see if the Town will raise and appropriate the sum of one hundred and ninety thousand Dollars 
($190,000) to purchase and equip a new loader and further to fund this appropriation by withdrawing one 
hundred and ninety thousand Dollars ($190,000) from the previously established Highway Equipment 
Capital Reserve Fund established in 2006.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle #17: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 18: Appoint  Select m en as agent s on cer t ain Capit al Reserve Funds
To see if the Town will vote to appoint the Board of Selectmen as agents to expend from the following 
existing Capital Reserve Funds, allowing the Selectmen to expend funds from these this accounts account 
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when the need arises. 
Town Driveways established in 2006 
Highway Equipment established in 2006 
Recom m ended by t he Board of  Select m en: Yes
Ar t icle #18: Am ended t o appear  on t he ballot  as fol lows:
?To see if the town will vote to appoint the Board of Selectmen as agents to expend from the following 
existing Capital Reserve Fund, allowing the Selectmen to expend funds from this account when the need 
arises. Town Driveways established in 2006? 
Recom m ended by t he Board of  Select m en: Yes
Elizabeth Brulotte asks, ?Is it my understanding that if we give them, or name the agents, that they will now be 
agents that will take the power away from the people of the town to vote on this as a warrant article??
Moderator Sisti tells the Board they can speak to it.
Brian Forst states to the Moderator that he would like to speak first, continuing, ?If you don?t see a 
recommendation listed here, the Budget Committee did not recommend this article. I?m not 100% sure why it?s 
not listed here. What you?re saying is pretty much close to correct. If this article was to pass, we would not be 
voting on $190,000 that we had saved to buy a new loader, we would not be voting on a pickup truck; we would 
then give the Selectmen the authority and the power to expend from a Capital Reserve Fund, that now has a 
fund balance of $421,000, to do these projects at their will or desire and it?s the feeling of the Budget Committee 
that that?s not in the flavor of the Capital Reserve program. When those programs were established, the idea 
was to save the money, then come before the taxpayers and ask to raise and appropriate to expend that money 
and to also illustrate that there was no tax impact at this point, because we?ve saved this money for this 
purpose. So, you are correct and that is why we didn?t recommend it.?
Elizabeth Brulotte states, ?And so if it were the will of the Selectmen to expend that money, the townspeople 
would not be aware of when that money was expended?? ?No, Mr. McWhinnie; we would be made aware??
Town Administrator, Patrick Bore, responded, ?Yes you would. You would see where the money goes and the 
purpose can?t be changed. So, it has to be spent and raised and appropriated on the specific purpose for which 
it was funded. Two additional things that I would like people to understand is that you?ve already paid taxes on 
those amounts this is very much like dead money if we don?t use it.?
Elizabeth Brulotte asks, ?When would be notified when these monies were expended if we?re not aware of it and 
we?re not notified through our voting process?? ?Would you send out communication that we?re spending the 
money??
Patrick Bore answers, ?There would be motions at the Board of Selectmen?s meeting to use that money, so that?s 
where you?d see it and that?s where you can ask questions.?
Elizabeth Brulotte states, ?Thank you Budget Committee for voting no.?
Moderator Sisti asks if there?s more questions.
Ernie Hudziec asks if the people asking questions have to identify themselves could the responders also identify 
themselves.
Matthew Boulanger asks, ?Please correct me if I?m wrong. This is my first time attending one of these. It seems 
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that kind of in the spirit of what you?re trying to do it just kind of takes sole control over oversite of that money. It 
seems a little dismissive to describe it as ?dead money? when it should be thriving money that?s been saved for a 
purpose and should be gaining interest, accruing money. I see no harm in having somebody else just kind of 
co-sign what this money?s being used for when the point of collecting it is to use it most judicially and not under 
the guise of just one entity. Thank you.?
Scott Dunn states, ?I would like to make a motion to amend this article to add the words: ?Not Recommended by 
the Budget Committee.?
Brian Forst states, ?I understand your motion and seeing this is a clerical error, the Budget Committee voted; it 
just does not show our recommendations. But I have great hopes that when the ballot is produced, that it will 
show our recommendation. I just wanted people here tonight to understand that that was our stand on this. So, 
I guess Mark [Moderator] can correct.?
Moderator Sisti said, ?Let?s clarify because we can actually speak to it directly because the person that prepares 
the ballot is actually sitting right to my right and she will tell you how that ballot will be arranged and how it will 
read so you don?t have to have any fear with regard to how it reads.?
Debra Cornett stated, ?It will be added with the Budget Committees Recommendation of ?No?.?
Eric Maher, Town Counsel, asks to address the floor and states, ?The Budget Committee, under statute, only 
makes recommendations with regard to warrant articles that pertain to appropriations. The reason why the 
Budget Committee?s recommendation is not reflected on this warrant article is because it does not pertain to an 
appropriation per se. I just thought I would put that clarification out there.?
Scott Dunn states, ?I understand, but you?ve assured us the ballot is going to say, ?Not Recommended by the 
Budget Committee?.
Debra Cornett, Town Clerk, asks Town Counsel, ?Legally, can we put the Budget Committee?s recommendation on 
it??
Scott Dunn says, ?Legally, one way to do it would be for someone to second my motion.?
Moderator Sisti states, ?I am not going to play lawyer tonight and I will defer to the Town?s legal counsel, Eric 
Maher, for an answer.?
Eric Maher, Town Counsel, states, ?I?m not just looking at paper, I?m looking up statute. My read of the statute is 
that the recommendation can?t be inserted for the Budget Committee. The Budget Committee?s recommendation 
is limited to certain types of warrant articles; whereas the Select board have more general authority to make 
recommendations on non-appropriation related articles.?
Scott Dunn states, ?So I understand that, which is why I?ve made this motion; so, if my motion is not in order, I 
would like to make another motion.?
Moderator Sisti responds, ?I don?t think your first motion is in order in regard with that, go for the second.?
Scott Dunn states, ?In that case, my second motion is to delete the words: ?Highway Equipment established in 
2006? from the warrant article.?
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Moderator Sisti states, ?I think we might be getting into another swampy area.?
Mr. Dunn replies, ?I think that it is completely legal.?
Moderator Sisti defers to Counsel.
Eric Maher, Town Counsel states, ?I think, with all due respect Mr. Moderator, I think that would be an 
appropriate motion, Mr. Dunn. I think that given the terms of the warrant article deal with the authority to 
expend, I think that modifying the exact funds of which the Select board will be authorized to expend to delete a 
certain fund, I think that would be an appropriate motion.?
Moderator Sisti replies, ?Okay then, we can entertain your motion and if you?d just formally state it.?
Scott Dunn states, ?My motion is to delete the words: ?Highway Equipment established in 2006? on Article #18.? 
Seconded by Betty Ann Abbott.
No further discussion, Moderator Sisti calls the amendment to a vote as follows:
?To see if the town will vote to appoint the Board of Selectmen as agents to expend from the following existing 
Capital Reserve Funds, allowing the Selectmen to expend funds from these accounts when the need arises. Town 
Driveways established in 2006.?
Voice Vote ? undetermined; Moderator calls for hand count.
Visual hand count, Ayes have it; amendment passes. Article #18 is amended and is now open for discussion.
Brian Forst states, ?I would just like to make the comment that I understand that we have legal counsel here 
tonight; the Budget Committee felt that our discussion on this revolved around the fact that these monies were 
raised and appropriated by the taxpayers of Gilmanton through the Capital Reserve Funds, so therefore, even 
though it?s not a direct raise and appropriation in this article, it was money that was saved by the Town of 
Gilmanton and that?s how come we thought we had some authority to make a recommendation.? ?I just wanted 
the people to understand we weren?t trying to overstep our authority; we were trying to protect the monies that 
has been raised and appropriated by the town.?
George Roberts, asks the Moderator, ?Subsequently, since there was a vote that means the money raised cannot 
be used. Does that stay in our treasury??
Moderator Sisti responds, ?I guess I don?t actually think I understand your question, George.
Joseph Haas asks to speak; Moderator Sisti states, ?Only if it has to do specifically with that follow-up question.?
Joseph Haas states, ?I think he only means the highway department.?
Moderator Sisti replies, ?I understand what he means, Joe.?
Eric Maher states, ?So if the Board of Selectmen is not named as agents to expend, the only way that you can 
expend monies from the Capital Reserve fund would be at a subsequent Town meeting. So, you would have a 
warrant article the townspeople would vote on the specific expenditure from the Capital Reserve fund; that?s the 
other alternative.?
Debra Cornett asks, ?I?m asking legal counsel, scriveners? error, by the way that you read that Mr. Dunn; now that 
we?ve voted to strike the ?Highway Equipment established in 2006?, is it okay for me to, [write on the ballot] 
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?expend funds from this account? where it?s now down to just Town Driveways established in 2006. It?s just a 
technical question, I just want to make sure of how it?s going to go on the ballot correctly.?
Eric Maher responds, ?That would be a minor, textural change of no substantive affect.?
Ar t icle 19: Academ y Building Mechanical Upgrades & Professional Engineer ing Capit al Reserve 
Fund
Est. tax impact $0.065
To see if the Town will vote to raise and appropriate the sum of thirty thousand dollars ($30,000) to be 
placed in the Academy Building Mechanical Upgrades & Professional Engineering Capital Reserve Fund 
established in 2018.
Recom m ended by t he Board of  Select m en: Yes
 Recom m ended by t he Budget  Com m it t ee: No
Ar t icle #19: Wil l  appear  on t he ballot  as w r it t en .
Elizabeth Brulotte states, ?If I recall correctly, last year we tried to raise a ton of money, the Selectmen were for 
this and when we asked for the purchase of a generator and the fire pump, there was great debate over this fire 
pump, what was it going to be, the fire chief, they were looking at all these options and we didn?t have any 
definites; so, what is the goal, how much are you looking to raise for this in order to expend it to purchase all 
these things??
Steve McWhinnie responded, ?Last year with that, I believe that the Board of Selectmen had ample information 
to put money into a Capital Reserve fund; we had a lot of numbers. So, and as far as this goes, there?s a lot of 
projects that need to be done at the Town Hall. We don?t want this Town Hall to look like the old Town Hall.?
Elizabeth Brulotte asks, ?Do you have an itemized list of what the projects are and how much each of those 
projects are going to cost??
Mr. McWhinnie replied, ?Basically, we?re still working on numbers. It?s not just you get numbers and they pop out 
of the air, it takes time and effort and? ?
Elizabeth interjects, ?Yes and last year we asked for numbers too and we did not have specific numbers, so, we 
had that conversation last year, and my question is, again, when the fire department or the police department 
need a truck, they know what it?s going to cost them so they have a budget and they can say this is the estimated 
cost. Can you give us estimated cost on the things you feel you need to get done??
Mr. McWhinnie replied, ?There?s a lot of things, we?re still waiting for more pending numbers. There?s some of 
these projects that are way more than that, we?ve got to cut back. $30,000, do you see the back walk? We?re still 
waiting on one more price on that for that back walk, it?s all heaved up, the stairs all down the back, there?s still 
drainage problems that need to be addressed; there?s a lot of stuff that needs to be done. We want to try and get 
air conditioning in there.?
Ms. Brulotte responds, ?So, could I ask the Budget Committee, can you explain why you voted no on this??
Brian Forst states, ?You already answered your own question.?
Ms. Brulotte states, ?Because last year we asked for specifics? ?
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Moderator Sisti states, ?If there is a specific question, please ask the question.?
Ms. Brulotte responds, ?The question is, do you have specifics on the cost of your projects and what your 
projects are so we can have a better understanding of what we?re putting all our money into a fund for projects 
when we don?t know what the projects are.?
Mr. McWhinnie replied, ?We have some of the numbers, like I?m saying, we?re still working on numbers and some 
of these things are [inaudible]? Ms. Brulotte interjects, ?Can you pull any of the numbers you may have?? Steve 
replies, ?Not off-hand.?
Betty Ann Abbott asks, ?Can you give me the balance in that fund, please??
Brian Forst responds, ?Currently, on the sheet I have in front of me, the balance stands at $54,209, this sheet is 
dated 11/30/18, so that?s the best numbers the Budget Committee had.?
Town Administrator, Patrick Bore, adds, ?So let?s go from Brian?s number, which is correct, as of November; we 
have an additional sum of $28,362 invoiced since the beginning of this year; we are now at a net amount of 
$25,867.57 and the project is still ongoing.?
Moderator Sisti asks [Liz Brulotte] if there?s a follow-up question on this; Ms. Brulotte replies, ?My question on 
this article is, are the Selectmen the agents for the distribution of this??
Mr. Forst replies, ?Yes, they are.?
Ms. Brulotte states, ?So they can expend the money at will.?
Moderator Sisti asks if there?s any further question on Article #19; seeing none he moves to Article #20.
Ar t icle 20: Non-Capit al Reserve Fund for  Com put er  Replacem ent  or  Repairs
Est. tax impact $0.011
To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) to be 
deposited in the Computer Replacement/Repairs Non-Capital Reserve Fund established in 2014 and 
modified in 2018.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle #20: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 21: Parks, Playground & Recreat ion Com m ission Dissolut ion
This article does not impact tax rate
To see if the town will vote to dissolve the long inactive Parks, Playground & Recreation Commission, 
established by town meeting vote in 1964, and to designate the selectmen to exercise the authority and 
perform the responsibilit ies listed in RSA 35-B:3, II -VIII.
Recom m ended by t he Board of  Select m en: Yes
24
Town of Gilmanton, N.H. Annual Report 2019
Ar t icle #21: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 22: Recycling Equipm ent  Capit al Reserve Fund
Est. tax impact $0.109
To see if the Town will vote to raise and appropriate the sum of Fifty thousand Dollars ($50,000) to be 
deposited in the Recycling Equipment Capital Reserve Fund established in 2006.
Recom m ended by t he Board of  Select m en: Yes
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle #22: Wil l  appear  on ballot  as w r it t en.
Nate Abbott asks, ?Can we have the balance of that and any forecast, on whether, for instance, a glass crusher 
or another item is being planned for that fund??
Patrick Bore, Town Administrator, responds, ?The current balance for this fund is $4,162.10, the anticipated cost 
of a new baler would be $100,000 and we anticipate getting a new baler in 2020.?
Ar t icle 23: Parks & Recreat ion Facil i t y Repair  & Maint enance Capit al Reserve Fund
Est. tax impact $0.007
To see if the Town will vote to establish a new Capital Reserve Fund under provisions of RSA 35:1 for 
repairs and maintenance to the Crystal Lake Park facility and to raise and appropriate the sum of three 
thousand dollars ($3,000) one dollar ($1.00) to be placed in this fund, and to appoint the Board of 
Selectmen as agents to expend from said fund.
Recom m ended by t he Board of  Select m en: Yes
Recom m ended by t he Budget  Com m it t ee: No
ARTICLE #23: Wil l  appear  as am ended, in t he am ount  of  $1.00.
Richard Kordas, Chairman of Parks and Rec. asks, ?if maybe the Budget Committee could explain why they 
recommended ?no?.?
Brian Forst responds, ?Okay, this is another warrant article that the Budget Committee recommended no 
because we felt that that money should be in your budget. However, I will sit here and say that I made a mistake 
when we addressed the article in the town budget, I did not go in and add the $3,000 to that line and I?m sorry it 
got by me and I was thinking other things when we were thinking of the budget, so I had made a mistake. The 
Budget Committee did not recommend this because you came forward as the Parks and Rec?s with specific 
projects that you wanted to do right now with tree removal. So, I think that the Budget Committee should 
probably reconsider this, but going forward in the future as we?ve sat here tonight and debated quite a bit about 
Capital Reserve and agents to expend and everything else, if there?s a specific project that you know you want to 
do within the year, the Budget Committee would much rather see that in the budget. We know you?re going to 
spend $1,500 of, whatever the number is, on this project put it in your budget and spend money on the project 
and move on. Creating these Capital Reserve accounts, with Selectmen as agents to expend, is in the eyes of the 
Budget Committee becoming dangerous because there?s a lot of money in these Capital Reserves and when they 
were established, many years ago, they were established with intent that we were saving money for a purpose. 
As we change the authority on these accounts, we?ve then, in the eyes of the Budget Committee, changed the way 
it?s being done and that?s why we didn?t recommend this. It?s my error that we did not adjust the whole number 
of the budget to reflect $3,000 in Parks and Rec?s to deal with their tree removal that needs to be done. So, 
there?s one of two ways to correct it; either we can change our recommendation here, which would take up me 
holding a meeting and voting on it and letting Debra know that we?ve changed our recommendation and so it 
would show on the ballot differently, or, we would have to wait for another year and I understand that you have 
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issues that need to be dealt with sooner than that.?
Moderator Sisti states, ?You know what we?re going to do? With that in light, for clarification, because if we?re 
going to start bouncing around, I don?t want special meetings and I want a proper budget that?s getting 
presented to the body here, I?ll entertain a motion for reconsideration of the budget.? Someone stated, ?So 
moved? and another stated, ?Second.?
Brian Forst asks the Moderator if he can make a formal motion, and states, ?I would like to make a motion to 
RECONSIDER ARTICLE #7, which is the operating budget for the town.? ?The Budget committee would like to 
recommend an amended amount for the operating budget of $4,116,881, to reflect a $3,000 increase in the 
Parks and Rec?s operating budget to deal with the tree removal issues at Crystal Lake Park.?
Richard Kordas states, ?If I may throw a wrench; out of the four quotes that we received, only two of them 
addressed the needs and the least is $4,300. I don?t know if that will be another amendment. I presented the 
four quotes to the town.?
Moderator Sisti states, ?Here?s what we?re going to do here, okay, instead of getting this thing turning into an 
octopus, I?m going to go one leg at a time on it, okay? First of all, I want somebody, just flatly, to request 
reconsideration of the budget and then I just need a second on that and then we?re going to vote on that alone; 
whether we?re going to reconsider the budget at all, okay? So, I want somebody to make just a flat motion on 
that.?
* * Nate Abbott states, ?I move to reconsider the budget?; Joe Hempel states, ?Second.?
Moderator Sisti states, ?We are now going to vote on that; all in favor of reconsidering the budget, please 
indicate by stating ?Aye?.? ?Opposed, ?Nay?.?
Moderator Sisti deems Aye?s have the vote and states, ?Okay, we now vote to discuss the reconsideration of the 
vote, okay?? ?Do you have a proposal??
Richard Kordas responds, ?I do, I would like to propose [the] $4,300 amount and change the $3,000.? ?And if we 
have two trees that need to be extracted and the rest need to be groomed, these are all the trees hanging over 
the softball field and approaching a danger to the town.?
Moderator Sisti says, ?Okay, that?s discussion; any other discussion with regard to that?? ?I?m going to need a 
formal motion on the increase when we get to it, but we?re discussing this right now.?
Scott Dunn states, ?I recommend against doing that because, first of all, by adding money to the budget, that 
money could be spent for whatever purpose the Selectmen want to spend it on, and, in addition to that, Article 
#23 is still going to be on the ballot. So, there?s a potential of raising $4,300 more in the budget, plus this article 
could pass with $3,000 going into a Capital Reserve fund. I think a better option would be to amend this article, 
#23, so that we?re appropriating money for the specific purpose at Crystal Lake Park and not adjusting the 
operating budget; that?s my two cents worth.?
Nate Abbott asks, ?Can anyone explain the difference between, excuse me, sir, you?re the Chairman of the Parks 
26
Town of Gilmanton, N.H. Annual Report 2019
and Rec?? Mr. Kordas responded, ?Yes sir.? Nate Abbott continues, ?Can someone just explain the difference 
between what is being presented as quotes and the budgetary figure; how did we get from $4,300 to $3,000??
Richard Kordas states, ?I can address that. When I presented my budget to the town I currently was able to 
produce only one quote and through the process, up to now, I was able to get three other quotes to deliver to 
the town; so, it wasn?t necessarily the Board?s fault on that. Some of the quotes came in slow, but I was able to 
present the four quotes and that?s what we?re looking at. Two of the quotes don?t match what we need to do. The 
other two, one?s $4,300, the other one, I believe, is $5,400.?
Moderator Sisti asks if there?s any other discussion.
Matthew Boulanger states, ?I think the Budget Committee was very forthright in their oversight in their trying to 
rectify the situation and I trust that they will continue such oversights to ensure it?s going where it?s going where 
it?s intended to go rather than creating a new fund that looks like it?s following a precedent that was attempted 
with, I believe, amendment or Article 18, where and also, if I could get a correction on this too, when it says it 
states, that the ?Board of Selectmen as agents?, is that kind of missing as sole agents or does it appear that way; I 
mean in Article #18 naming them as agent removes the Budget Committee as like a checks and balances. Are we 
creating precedence where we?re creating, like reserve funds, that would be under your sole discretion? If so, 
then I would certainly rather see the Budget Committee be a part of this as an amendment to the budget rather 
than the Board of Selectmen getting a new reserve fund to use in their discretion. Either way, I?d like to see them 
get the money, it sounds like he?s done due diligence and it?s warranted.?
Moderator Sisti asks if there?s any other discussion.
Heather Carpenter states, ?The attention that I understand it from, the Town?s point of view, to create a fund like 
this is because those aren?t the only trees that he?s maintaining. There would be ongoing projects and because 
there was no Capital Reserve for the maintenance of this park, that?s the intention of creating a fund like this. It 
may be $4,300 this year, it may be $3,000 next year. The total quote that he originally got was over $11,000. 
There is no maintenance fund for this park on this level for the maintenance.?
Moderator Sisti again asks if there?s anything else.
Matthew Boulanger asks, ?Again, I was curious about the clarification about does that create them sole agents; 
I?m just curious because it sounded like the point of when we had the discussion for Article 18 was that they 
would be removed from discussions or any kind of checks and balances, would that be the case in this article? 
Otherwise, creating a fund for Parks and Rec would be great if we needed, we could utilize that, that?s fine, but I 
would really like to see the two sides of the table working together to oversight that money.?
Moderator Sisti asks if anyone would like to address the civics of that.
Patrick Bore, Town Administrator states, ?So, that goes back to my previous comments; so, if the voters were to 
recommend the article to establish a fund, without voting that the Selectmen being agents, we have like a special 
town meeting legally in order to spend the money. So, you would put in money and that goes back to the whole 
concept of the Capital Reserve fund. It?s basically a savings account you put money into until you need to 
expend. This scenario, because he needs to have trees cut before they fall down, if we can?t spend the money, it?s 
not going to help. So, adding money to the operating budget of the Parks and Rec is probably the right way to 
go. But to answer your question more diligent then that, yes, they would be agents to expend on that fund.?
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Matthew Boulanger states, ?I guess I?m looking for a yes or no, would you be the sole agent, yes or would you 
just be an agent? An agent would be fine, sole agent seems like something at least I wouldn?t be for.?
Patrick Bore responds, ?Yes, they would be the sole agents.?
Moderator Sisti states, ?We are back on the operating budget. The bottom line is this, we?ve moved to reopen the 
budget, it?s open. So, if you want to reopen the budget, we have to do one of two things, either vote on it as it?s 
stated, with the provisional amount, or somebody moves to increase it with a specific; so, we need an 
amendment, a motion to amend a specific amount.?
Richard Kordas states, ?I motion to amend from $3,000 to $4,300.?
Brian Forst states, ?That won?t operate the town budget!?
Moderator Sisti points out, ?You mean to add $4,300??
Mr. Kordas responded, ?Yes.?
Moderator Sisti asks if there is a second? Mike Wilson states, ?Second.?
Moderator Sisti says, ?Okay, let?s do the math here.? ?I will tell you the number I have if someone wants to 
correct me, go right ahead. $4,118,181.? That number was doublechecked and confirmed. ?So, we?re going to 
take a look at Article #7 now and vote on the operating budget.?
Brian Forst states, ?I would just like to add that we?re going to change the total of line 4520 in the budget from 
$17,608 to $21,908, rather than adding just $4,300 to just the bottom line of the budget. I would like this to be 
on the record right now that we earmarked this money to be in Parks and Recs line 4520 in the amount of 
$4,300 which changes their bottom-line budget to the $21,908.?
Moderator Sisti announces, ?Okay, in order to do this procedurally; I hate to keep breaking this down, but I?m 
going to ask the individual that moved for that particular addition to withdraw so that we can put some 
language in this particular article that is binding. The way you do it is a general spending deal that gives the 
Selectmen the authority to expend it. So, I?m asking if you want us to specifically earmark it for your project, the 
way you?re going to have to do is to actually withdraw your motion that?s out there right now.?
Richard Kordas states, ?Mr. Moderator, I withdraw my original motion.?
Moderator Sisti states, ?Now there is going to be a new motion that?s going to be made by Mr. Forst and I want 
you to listen closely to the language.?
Brian Forst states, ?I would like to make the motion to increase the operating budget of the town by $4,300, with 
that $4,300 to be directly included in line number 4520, which is the Parks and Recs operating budget, which is 
going to make the operating budget proposed for the Parks and Recs in the amount of $21,908, instead of the 
$17,608 that was proposed prior to this motion and that?s going to increase the total operating budget of the 
town by $4,300, which we will have to vote on, after this motion passes.? Seconded by Mike Wilson.
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Luke Powell state, ?I think your math is wrong, off $1,000.? ?I think it should be $22,829; could you just check 
that??
Brian Forst responds, ?I?m going off the sheets that we were given and I was shown as sheet? where?s this 
$18,000 coming from??
Several responded, ?MS-737.?
Brian Forst states, ?I?m going to withdraw my motion. I?m going to start all over again.?
Moderator Sisti announces, ?You know what we?re all going to do? We?re going to take a five-minute recess so 
that you can actually write down your motion on a piece of paper so that you can articulate it.?
Moderator Sisti calls the meeting to order after a five-minute recess and says, ?Okay, we?re going to give this 
another try, folks, we?re going to give it a successful try. Okay, there?s a motion now.?
Brian Forst states, ?I move to amend Article #7 to increase the Operating Budget of the town to $4,118,181 
and to allocate the additional $4,300 to the Operating Budget line item 4520 which is the Parks and Recs 
budget.? Motion was Seconded by several people.
Nate Abbott states, ?I think the main remedy for the issue of the expenditure of this money should it not be 
expended for the purpose is political; I think everyone would be disappointed if the trees were still 
overhanging the softball field next year and I think part of the reason we came to witness these proceedings 
is to hold the Selectmen to account for what they?ve committed to. We?ve all heard what was said and we 
understand the purpose for which it was amended to the budget; talk to your neighbors, go by the park, 
make sure it?s done. If it?s not, then the Selectmen should be held to account next year.?
Matthew Boulanger states, ?I just want to use this, again, as the perfect example by how quickly this was just 
sliced through, solved, fixed the problem and it was appropriated and put; I?d like to commend you for 
making sure it gets put where it?s supposed to go over its? intention and I just think that?s perfect evidence 
about why the Budget Committee should always be involved. They make sure of what?s best and what?s 
intended, thank you.?
Moderator Sisti states he?s going to call the vote. ?In essence, I?m going to ask the body whether or not they 
agree or disagree with amending Article #7, to increase the Operating Budget to $4,118,181 and allocate the 
additional $4,300 to the operating budget line item 4520. All in favor, please indicate by saying, ?Aye?, 
opposed ?Nay?.?
The amendment to Article #7 passes by voice vote.
He continues, ?Just so you are all aware now, before reading Article #7, it will now include the additional 
$4,300 and that there is a specific allocation to line item 4520.? [SEE ARTICLE #7]
Moderator Sisti states, ?We are still on [Article] 23.? ?We want to address Article #23.?
Brian Forst states, ?I would like to make a motion on Article #23 to amend the amount, the dollar amount, 
from $3,000 to $1.00. That will enable the town to establish this Capital Reserve, but the money has already 
been placed in the budget to deal with the current issue and going forward, if they wish to fund this account 
for the purpose that I?m hearing, they can come before us during the budget process and ask for that; the 
account would be established and then we wouldn?t have to vote to establish the account and we would just 
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have to vote to put more money in it.?
Moderator Sisti reiterates, ?Okay, so the motion is to reduce $3,000 to $1.00; is there a second on the motion?? 
Seconded by Scott Dunn.
Moderator Sisti asks if there is any discussion.
Elizabeth Brulotte states, ?The way this article is worded, again, is that the Board of Selectmen are as agents 
and if I recall the conversation previously, it is the purpose of the Capital Reserve fund is to collect money for 
certain specific projects targeted, knowing how much that is, so that when that time is due, the town votes to 
appropriate the money in that fund to go to that project. Correct??
Brian Forst responds, ?You are correct, Liz. However, and Mr. Bean is here tonight so at some point I?m expecting 
him to stand up and say, ?Brian? At one point there was what we referred to as Non-Capital Accounts and 
Capital Accounts. At some point, that language, they are all now referred to as Capital Reserves. When I started 
this process, quite a number of years ago, Stan had spent a lot of time with establishing the Capital Reserve 
program in this town and Capital Reserves from my understanding at that time, Selectmen were not agents to 
expend and Non-Capitals, the Selectmen were agents to expend. Now there?s been a lot of research done and 
discussion on the votes of the town as to whether the Selectmen were agents to expend. Now we seem to be 
seeing these new Capital Reserves coming forward with the Selectmen as agents to expend. A $3,000 Capital 
Reserve fund, with the Selectmen as agents to expend, is not dangerous in the eyes of the Budget Committee, 
but, ?dangerous? is probably the politically correct word; $400,000 is concerning. So, as Chairman of the Budget 
Committee, I?m not speaking for anyone else on the Budget Committee, I don?t have a problem with the 
Selectmen as agents to expend on a $3,000 Capital Reserve account. Part of the problem I have is the target 
amount that we were given as a Budget Committee was, ?We need to put $3,000 in there because we?ve got to 
do this work.? We like to see Capital Reserve accounts with a target amount, for a purpose. The Capital 
Improvement Program (CIP) always discussed what the target amounts for each account were. So, the target 
amount really shouldn?t be what we want to spend this year. What we want put into this account so that we 
have it there to deal with things that may arise and that?s why we have the Selectmen as agents to expend; 
conditions that may arise. So, I?m not against forming this account, but I?m against funding it until we know 
what we want to have in it. We know what the purpose is, we understand the purpose, as the Budget Committee 
we understand the purpose, we understand the agents to expend. But we don?t have a target amount and these 
amounts that are being thrown around is what?s making this unrest between the Budget Committee and the 
Selectmen?s office. We need to know what your plan is in order to go forward. Now the tree work that Rich has 
requested, I addressed that, we fixed it. The tree work will hopefully be performed. But going forward is this a 
fund that we need $5,000 in or $3,000 or $25; we need to establish that in order to be able to vote as a Board 
to recommend.?
Elizabeth Brulotte thanked Mr. Sisti and Mr. Forst.
Stephen McWhinnie, Selectmen, states, ?Yes, there was a working number for the Capital Reserve, it was like 
Eleven or Thirteen Thousand for the trees, correct? That was the working number that was projected and given 
to the Budget Committee. There was a working number that could have been a projected number.?
Moderator Sisti states, ?We have a motion to amend Article 23 to $1.00; it?s been seconded, there has been 
discussion. I am know going to ask the body, ?To see if the Town will vote to establish a new Capital Reserve 
Fund under provisions of RSA 35:1 for repairs and maintenance to the Crystal Lake park facility and to raise 
and appropriate the sum of one dollar ($1.00) to be placed in this fund, and to appoint the Board of Selectmen 
as agents to expend from said fund.? All in favor indicate by saying, ?Yes?; all opposed ?No?.?
Ar t icle 23 passes by voice vot e, and w il l  appear  on t he ballot  as am ended.
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Ar t icle 24: Parks & Recreat ion Equipm ent  repair / replacem ent  Capit al Reserve Fund
Est. tax impact $0.013
To see if the Town will vote to establish a new Capital Reserve Fund under provisions of RSA 35:1 for 
repairs and replacement of Parks & Recreation equipment and to raise and appropriate the sum of six 
thousand dollars ($6,000) to be placed in this fund, and to appoint the Board of Selectmen as agents to 
expend from said fund.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
ARTICLE #24: Wil l  appear  on t he ballot  as w r it t en.
Richard Kordas states, ?Currently we have a lawn mower that?s mowing two-plus acres. We don?t have the ability 
to York-rake the beach. Two-thirds of our beach is unusable. We have a parking lot to maintain and a Park?s 
grounds to maintain and we?re not able to do it with a simple lawn mower. We feel that within three years that 
we?re going to be needing something new. Hopefully, if we can pass this, which I recommend, we?ll have the right 
equipment to maintain the park properly.?
Brian Forst, ?I would just like to make a comment that, again, this was shown to us as ?we?re looking for $18,000 
in three years, $6,000 a year, the project will be three year?s down the road and the Budget Committee 
supported it and that is what we need to see to support it. I have the worksheet right in front of me with all of 
these numbers on them. That?s how come this is represented with a ?yes? in support from the Budget 
Committee.?
Ar t icle 25: Old Town Hall Condit ion Assessm ent
Est. tax impact $0.024
To see if the Town will vote to raise and appropriate the sum of eleven thousand dollars ($11,000) to have 
a Condition Assessment of the Iron Works Old Town Hall conducted and to authorize the Board of 
Selectmen to apply for partial funding with a grant of up to Four Thousand Five Hundred Dollars ($4,500) 
anticipated from the NH Preservation Alliance to offset this appropriation, provided that the Condition 
Assessment will still be completed if the grant is not received, with the remaining balance to come from 
taxation.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle #25: Wil l  appear  on t he ballot  as w r it t en.
Stan Bean asks, ?Is any of the information that was done a few years ago appropriate to be used? Do we need 
to have this much to reassess that building because we did quite a bit of work a number of years ago, had 
engineering drawings and the whole nine yards??
Patrick Bore, Town Administrator, asks to answer this. ?I assume you?re talking about work of the volunteer 
committee that happened in 2010. So, the problem with that is those numbers are eight years old and the Town 
Hall has, unfortunately, not been doing too well through those years. So, that?s why we are recommending this 
article, we are trying to get fresh numbers and bring those numbers to the voters and see what they would like 
to do about this Town Hall.?
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Ar t icle 26: (By Pet it ion) GYR Library funds
Est. tax impact $0.104
To see if the Town will vote to raise and appropriate the sum of Forty-Seven Thousand Seven Hundred 
Dollars ($47,700) for partial funding of operating expenses of the Gilmanton Year-Round Library for 2019.
Recom m ended by t he Board of  Select m en: Yes 
Recom m ended by t he Budget  Com m it t ee: Yes
Ar t icle #26: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Ar t icle 27: (By Pet it ion) General Public Access t o Academ y Building
Are you in favor of the adoption of this warrant article as proposed by petition of the voters of this town:
We are requesting entrance doors at the Academy Building, also known as the Town Offices Building be 
unlocked and accessible to the General Public without hindrance/buzzers at any/all times that Town 
business is being conducted in the building.
Ar t icle #27: NO DISCUSSION ? Ar t icle w il l  appear  on ballot  as w r it t en.
Moderator Sisti Adjourned the meeting at 7:40 p.m. and reminded all that we will reconvene on Tuesday, 
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" W ithout continual growth and 
progress, such words as improvement, 
achievement, and success have no 
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Benjamin Franklin
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The inhabitants of   the Town of Gilmanton in the County of Belknap in the state of New Hampshire   qualified to 
vote in Town affairs are hereby notified that the two phases of  the Annual Town Meeting will be held as follows:
First  Session of  Annual Meet ing (Deliberat ive Session):
Date: Wednesday, February 5, 2020 (and Thursday, February 6, 2020 if needed)
Time: 5:00 PM (6:00 PM on February 6, 2020 if needed)
Location: Gilmanton Elementary School ? 1386 NH Rt 140, Gilmanton, NH
Details: School deliberative Session first, then Town
Second Session of  Annual Meet ing (Of f icial Ballot  Vot ing)
Date: Tuesday, March 10, 2020
Time: 7:00 AM to 7:00 PM
Location: Academy Building ? 503 Province Rd, Gilmanton NH
Details: Voting is upstairs in the Auditorium
GOVERNING BODY CERTIFICATION
Ar t icle 01 Elect  t hose running for  Of f ice
To elect those  running for office
Ar t icle 02
Zoning Ordinance Am endm ent  #1
Are you in favor of the adoption of Amendment #1 as proposed by the Planning Board for the town Zoning 
Ordinance as follows:To see if the town will amend Article IV, Table 1 by allowing, by Conditional Use Permit 
(CUP), Housing for Older Persons in the Village, Rural, Conservation, Lt. Business, Business zoning districts.In 
addition, by adding a new Article XVIII Housing For Older Persons.This article is adopted pursuant to the 
authority and provisions of RSA 674:21 Innovative Land Use Controls.In administering this Innovative Land 
Use Control ordinance, the Planning Board shall enjoy the authority to grant conditional use permits and 
waivers from specific requirements of this Article if and when an applicant is able to demonstrate to the 
satisfaction of the Planning Board that granting of such waiver(s) would not compromise achievement of the 
stated purpose and intent of this Ordinance.The requirements in this Section have been established for the 
purpose of encouraging the construction of Housing for Older Persons in the Town of Gilmanton.The intent 
is to provide for such housing by the provision of a Conditional Use Permit to allow for relief from the 
otherwise applicable density requirements while complying with all applicable state and federal laws with 
respect to such housing, and at the same time, ensuring compliance with local planning standards, land use 
policies, good building design, and the requirements for the health, safety, and general welfare of all the 
inhabitants of the Town.Such housing shall be limited to household with at least one person age 55 or 
older.All sites shall have at least 30% open space.
Recommended by the Planning Board: Yes
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We certify and attest that on or before January 27,2020, a true and attested copy of this document was posted at the place of meeting and at 
the Gilmanton Academy Town Office, the Gilmanton Corners Post Office and the Gilmanton Iron Works Post Office and that an original was 
delivered to the Town Clerk/ Tax Collector.
Marshall E. Bishop Chairman, Board of Selectmen
Michael J. Wilson Selectman
Mark E. Warren Selectmen
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Ar t icle 03
Zoning Ordinance Am endm ent  #2
Are you in favor of the adoption of Amendment #2 as proposed by the Planning Board for the town Zoning 
Ordinance as follows: to see if the town will amend Article IV, Table 1: The Table of Uses?The amendments 
are indicated with a strikethrough with the additions in italics.
Note: CUP= Conditional Use Permit, E= Special Exception, N= Not Permitted, P
Recommended by the   Planning Board: Yes
Ar t icle 04
Zoning Ordinance Am endm ent  #4
Are you in favor of   the adoption of Amendment #4 as proposed by the Planning Board for the town   Zoning 
Ordinance as follows:to see if   the town will amend Article VI.D:1 (Manufactured Housing Continued: Storage   
and Use of Recreational Vehicles) to allow up to two (2) recreational   vehicles owned by the resident on 
his/her primary residential property or   abutting property?
Recommended by the Planning Board: Yes
Ar t icle 05
Zoning Ordinance Am endm ent  #5
Are you in favor of the adoption of Amendment #5 as proposed by the Planning Board for the town Zoning 
Ordinance as follows:to see if the town will amend Article VI.D:2, regulating the permitting period of 
recreational vehicles, from 120 days annually to commencing from May 15th through November 1st of each 
year?
Recommended by the Planning Board: Yes
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Ar t icle 06
Zoning Ordinance Am endm ent  #6
Are you in favor of the adoption of Amendment #6 as proposed by the Planning Board for the town Zoning 
Ordinance as follows:to see if the town will amend Article XVI the definition of "Storage Building- Non 
Commercial" to include a lessee as user for private storage or agricultural use?
Recommended by the Planning Board: Yes
Ar t icle 07
Zoning Ordinance Am endm ent  #7
Are you in favor of the adoption of Amendment #7 as proposed by the Planning Board for the town Zoning 
Ordinance as follows:to see if the town will amend Article XVI by adding a definition of "Camp for Children" as 
a supervised program for children or teenagers conducted for the purpose of educational, athletic, or 
cultural development for overnight campers. Housing shall consist of tents, cabins or the like.?
Recommended by the Planning Board: Yes
Ar t icle 08
Zoning Ordinance Am endm ent  #8
Are you in favor of the adoption of Amendment #8 as proposed by the Planning Board for the town Zoning 
Ordinance as follows:to see if the town will amend Article XVI by replacing the definition of "Excavation"(the 
digging of any type) with "Earth Excavation" to mean the commercial taking of sand, gravel, rock, soil or 
construction aggregate produced by quarrying, crushing or any other mining activity?
Recommended by the Planning Board: Yes
Ar t icle 10
Operat ing Budget
Article 10: Operating Budget
Est. tax impact $4.05
Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant 
articles and other appropriations voted separately, the amounts set forth on the budget posted within the 
warrant or as amended by vote of the first session, for the purpose set forth therein totaling Four Million, 
Two Hundred and Sixty-Six Thousand, Eight-hundred and Ninety-One Dollars ($4,266,891)? Should this article 
be defeated, the default budget shall be Four Million, Eleven Thousand, One Hundred and Sixteen Dollars 
($4,011,116) which is the same as last year, with certain adjustments required by previous action of the Town 
or by law; or the governing body may hold one special meeting in accordance with RSA 40:13, X and XVI to 
take up the issue of a revised operating budget only.
Recommended by the Board   of Selectmen: Yes
Recommended by the Budget   Committee:Yes
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Ar t icle 11
Am end purpose of  Replace Am bulance Vehicles CRF
Est. tax impact $0.00
To see if the Town will vote to change the purpose of the existing Replace Ambulance Vehicles Capital 
Reserve Fund established in 2001 as the Replace Ambulance 9A1 Capital Reserve Fund, and modified in 
2003, to allow for the refurbishment, repair, replacement, and purchase of Emergency Medical Services 
(EMS) Vehicles.This Article 11 requires a two-thirds (2/3) majority vote to pass.
Recommended by the Board of Selectmen: Yes
Ar t icle 12
Refurbish/Rem ount  Am bulance A1
Est. tax impact   $0.035
To see if the Town will vote to raise and appropriate the sum of One-Hundred   and Twenty-Nine Thousand 
Dollars ($129,000) to refurbish and remount the Fire   Department A1 ambulance with a new 
chassis.Further, if the Town Meeting votes ?Yes? on Article 11, to vote to   partially fund this appropriation 
by withdrawing One Hundred and Ten Thousand   Dollars ($110,000) from the Replacement Ambulance 
Vehicles Capital Reserve   Fund with the remaining balance of Nineteen Thousand Dollars ($19,000) to   
come from taxation.If the Town   Meeting votes ?No? on Article 11, to vote to fund the entirety of this   
appropriation ($129,000) through taxation.
Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
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Ar t icle 13
Add t o ETF and CRF
Est. tax impact $   0.413
To see if the Town will vote to raise and appropriate the sum of Two-hundred   and Eighty-Five Thousand 
Dollars ($285,000) to be deposited in the previously   established Non-Capital Expendable Trust Funds (ETF) 




CRF Refurbish/Replace Fire Truck$100,000
CRF Highway Equipment$70,000
ETF Welfare$20,000
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 14
Purchase Police Cruiser
Est. tax impact $   0.044
To see if the Town will vote to raise and appropriate the sum of Forty-Eight   Thousand and Twenty-Two 
Dollars ($48,022) to purchase, equip and prepare for   service a new PD cruiser and further to partially fund 
this appropriation by   withdrawing Twenty-Four Thousand, Three Hundred and Eighty-Seven Dollars   
($24,387) from the Police Outside Detail Revolving Fund established in 2015   and modified in 2018, the 
remaining sum of Twenty-Three Thousand, Six Hundred   and Thirty-Five Dollars (23,635) to come from 
taxation.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget Committee:   Yes
Ar t icle 15
Purchase Highway Pickup Truck  & Trailer
Est. tax impact   $0.00
To see if the Town will vote to raise and appropriate the sum of Thirty Seven   Thousand Dollars ($37,000) to 
purchase a new pickup truck, equipped with a   plow and an enclosed trailer for the Highway Department, 
and to fund this   appropriation by withdrawing Thirty Seven Thousand Dollars ($37,000) from the   Highway 
Equipment Capital Reserve Fund established in 2006. This Article is   contingent upon the Town Meeting 
approving the Operating Budget under Article   10; if the Town Meeting votes for the Default Budget under 
Article 10, this   Article shall be null and void.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget Committee:   Yes
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Ar t icle 16
Academ y Building, Paving
Est. tax impact   $0.067
To see if the Town will vote to raise and appropriate the sum of Ninety Eight   Thousand, Three Hundred and 
Fifty Dollars ($98,350) to have the Academy   Building driveway and parking lot repaved and to fund this 
appropriation by   authorizing the Board of Selectmen to withdraw Nineteen Thousand Dollars   ($19,000) 
from the Paving Town Parking Lots and Driveways Capital Reserve Fund   established in 2006, and to further 
authorize the Board of Selectmen to   expend Forty-Three Thousand, One Hundred and Ninety-Seven Dollars 
($43,197)   anticipated to be received by the State of NH Payment - Municipal Aid, with   the remaining 
balance of Thirty Six Thousand, One Hundred and Fifty-Three   Dollars ($36,153) to come from taxation.
Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee:Yes
Ar t icle 17
Est ablish Cont ingency Fund
Est. tax impact   $0.08
To see if the town will vote to establish a contingency fund for the current   year for unanticipated expenses 
that may arise and further to raise and   appropriate Forty-Three Thousand, One-Hundred and Ninety-Seven 
Dollars   ($43,197) to put in the fund. This sum to come from the State Municipal Aid.   Any appropriation left 
in the fund at the end of the year will lapse to the   general fund. If the Town Meeting votes ?Yes? on Article 
16, this Article   shall be null and void.
Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee:Yes
Ar t icle 18
Academ y Building Roof  Replace
Est. tax impact   $0.00
To see if the Town will vote to raise and appropriate the sum of Thirty-Three   Thousand, Six Hundred and 
Thirty Dollars ($33,630) to have the Academy Building   roof replaced and to fund this appropriation by 
authorizing the Board of   Selectmen to withdraw Thirty-Three Thousand, Six Hundred and Thirty Dollars   
($33,630) from the Town Roofs Capital Reserve Fund established in 2006.
Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee:Yes
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Ar t icle 19
Iron Works Fire Depar t m ent  Lease Agreem ent
Est. tax impact $   0.00
To see if the Town will authorize the Board of Selectmen to enter into a   10-year Lease Agreement extension 
with the Gilmanton Fire Association for the   continued use and occupancy of the Iron Works Fire Station 
located at 1824 NH   Route 140, Gilmanton IW, NH 03837 (Tax Map 115, Lot 23) by the Gilmanton Fire   
Department or such other Departments as authorized by the Board of Selectmen,   for rent in the amount of 
$1 for the 10-year term of the lease.
Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee:Yes
Ar t icle 20
IW Fire Roof  Replacem ent
Est. tax impact   $0.041
To see if the Town will vote to raise and appropriate the sum of Thirty   Thousand Dollars ($30,000) to replace 
the roof of the Gilmanton Iron Works   Fire Station and further to partially fund this appropriation by 
withdrawing   Seven Thousand Nine Hundred Dollars ($7,900) from the Fire Dept. Plant   Maintenance 
Non-Capital Reserve Fund established in 2008, with the remaining   balance of Twenty-Two Thousand and 
One Hundred Dollars ($22,100) to come from   taxation. This Article is contingent upon the Town Meeting 
voting ?Yes? on   Article 19 voted; if the Town Meeting votes ?No? on Article 19, this Article   shall be null and 
void.
Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
Ar t icle 21
Ext r icat ion Tool Set
Est. tax impact   $0.032
To see if the Town will vote to raise and appropriate the sum of Nineteen   Thousand Dollars($19,000) to 
purchase   a new battery-powered extrication tool set for ambulance, with Two Thousand   Dollars ($2,000) 
coming from the Tools and Equipment Non-Capital Reserve  Fund established in 2001, the  remaining 
balance of Seventeen Thousand Dollars ($17,000) to come from  taxation.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget Committee:   Yes
63
Town of Gilmanton, N.H. Annual Report 2019
Ar t icle 22
Purchase Highway Sander
Est. tax impact   $0.00
To see if the Town will vote to raise and appropriate the sum of Fourteen   Thousand, Five Hundred Dollars 
($14,500) to purchase a new sander for the   Highway Department and to authorize the Board of Selectmen 
to fund this   appropriation from the Highway Equipment Capital Reserve Fund established in   2006.
Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee:Yes
Ar t icle 23
Purchase 2 Highway Plows
Est. tax impact   $0.00
To see if the Town will vote to raise and appropriate the sum of Zero Dollar   ($0) to purchase two new plows 
for the Highway Department, and to authorize   the Board of Selectmen to fund this appropriation from the 
Highway Equipment   Capital Reserve Fund established in 2006.
Recommended by the Board of Selectmen: No
Recommended by the Budget Committee: Yes
Ar t icle 24
Purchase Zero-Turn Mower
Est. tax impact $   0.00
To see if the Town will vote to raise and appropriate the sum of Five   Thousand, Five Hundred Dollars 
($5,500) to purchase a new Zero-Turn Mower and   to fund this appropriation by withdrawing $5,500 from the 
established Parks   & Recreation Equipment Capital Reserve Fund established in 2019. This   article is 
contingent upon the Town Meeting approving the Operating Budget   under Article 10. If the Town Meeting 
votes for the Default Budget under   Article 10, this Article is null and void.
Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee:Yes
Ar t icle 25
Roads Condit ion Assessm ent
Est. tax impact   $0.019
To see if the Town will vote to raise and appropriate the sum of Ten Thousand   Dollars ($10,000) to have a 
Condition Assessment of Town-owned roads   conducted under the Lakes Region Planning Commission Road 
Surface Management   System program, and further to fund this appropriation from taxation.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget Committee:Yes
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Ar t icle 26
Culver t s & St ream s Condit ion Assessm ent
Est. tax impact   $0.028
To see if the Town will vote to raise and appropriate the sum of Fifteen   Thousand Dollars ($15,000) to have 
an assessment of Town-owned culverts and   streams conducted by the Lakes Region Planning Commission 
and further to fund   this appropriation from taxation.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 27
Pay Scale Survey
Est. tax impact   $0.022
To see if the Town will vote to raise and appropriate the sum of twelve   thousand dollars ($12,000) to 
conduct a survey of the Town?s Pay Scale. Such   survey will include an assessment of the current job 
classification and   related job descriptions, as well as a competitive analysis of current wages   of Town 
employees as compared to local and regional markets.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 28
Est ablish EMS Revolving Fund
Est. tax impact $0.00
To see if the Town of Gilmanton will vote to establish an Emergency Medical   Services (EMS) Revolving Fund 
pursuant to NH RSA 31:95-h (b) for the purpose   of funding and enhancing Emergency Medical Services? 
Fifty percent (50%) of   all revenues, up to a yearly maximum of Fifty Thousand Dollars ($50,000),   received by 
the Gilmanton Fire Department?s ambulance operations , including   but not limited to revenues earned for 
ambulance transports and the provision   of Emergency Medical Services, shall be deposited into this fund, 
and the   money shall be allowed to accumulate from year to year, and shall not be   considered part of the 
Town?s general surplus.The Board of Selectmen shall be the board   designated to expend monies from this 
fund. The Town Treasurer shall have   custody of all moneys in the fund, and shall pay out the same only 
upon order   of the Board of Selectmen, and no further approval of the Town Meeting shall   be required to 
expend from this fund, except as otherwise provided in this   Article. Any single expenditure out of this fund 
over $50,000 shall require a   separate warrant article and shall require a majority vote of the legislative   
body. Expenditures out of the Gilmanton EMS Revolving Fund shall be limited   to the purchase, 
refurbishment, repair and/or maintenance of EMS vehicles and equipment.The EMS revolving fund shall go 
into effect on April 1, 2020.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
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Ar t icle 29
Add t o CRF Replace Am bulance Vehicles
Est. tax impact   $0.046
To see if the Town will vote to raise and appropriate the sum of Twenty-Five   thousand dollars ($25,000) to 
be deposited in the Replace Ambulance Vehicles   Capital Reserve Fund, established in 2001 and modified in 
2003. If the Town votes   ?Yes? on Article 28, this Article shall be null and void.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget Committee:   Yes
Ar t icle 30
Est ablish Non Cap Res Fund Police Vehicles Repair
Est. tax impact   $0.009
To see if the Town will vote to establish a new Non-Capital Reserve Fund   called the Police Department 
Vehicle Repairs Non-Capital Reserve Fund for the   purpose of repairing, refurbishing, and maintaining Police 
Department   Vehicles and to raise and appropriate the sum of Five Thousand Dollars   ($5,000) to be 
deposited in this fund, and to appoint the Board of Selectmen   as agents to expend from said fund.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 31
Old Town Hall Rest orat ion
Est. tax impact   $0.18
To see if the Town will vote to raise and appropriate the sum of One Hundred   and Ninety-Four Thousand 
Dollars ($194,000) to plan, design, and conduct the   restoration of the Iron Works Old Town Hall pursuant to 
the First Phase   recommendations set forth in the Iron Works Old Town Hall Condition   Assessment and to 
authorize the Board of Selectmen to apply for partial   funding from the State of New Hampshire?sL-CHIP 
grant program, other grant programsand accept donations to cover 50% of the   First Phase costs, the 
remaining 50% of the costs ($97,000) to come from   taxation. This special warrant article will be a 
non-lapsing appropriation   per RSA 32:7, VI and will not lapse until the First Phase recommendations set   
forth in the Iron Works Old Town Hall Condition Assessment are fully   implemented or December 31, 2022, 
whichever occurs first.
This Article will be null and void in the event the Town does not receive 50%   of the funding through grants 
and donations.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
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Ar t icle 32
Disposit ion of  t he Old Town Hall
Est. tax impact $   0.00
To see if the Town will vote to authorize the Board of Selectmen to sell,   transfer, or otherwise convey 
ownership of the Old Town Hall (Tax Map 114,   Lot 42) in the event that either Article 31 is defeated or the 
Town does not   receive 50% of the funding through grants and donations for the First Phase   
recommendations set forth in the Iron Works Old Town Hall Condition   Assessment, and to authorize the 
Board of Selectmen to enter into such   contracts and take such other actions as is reasonable and necessary 
to sell,   transfer, or otherwise convey the Old Town Hall.
Recommended by the Board of Selectmen: Yes
Ar t icle 33
Repair  Loon Pond Dam
Est. tax impact $   0.014
To see if the Town will vote to raise and appropriate the sum of Seven   Thousand, Seven Hundred and Fifty 
Dollars ($7,750) to complete the   replacement of the stoplogs and build a secure enclosure at the Loon Pond 
Dam   and to fund this appropriation from taxation.
Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee: Yes
Ar t icle 34
Change elect ed Road Agent  t o appoint ed PWD
Est. tax impact   $0.00
To see if the Town will vote, pursuant to RSA 231:62, to change the position   of elected Road Agent to a 
position appointed by the Board of Selectmen, and   to change the tit le of Road Agent to ?Public Works 
Director,? (PWD)said position to have all duties of a Road   Agent under RSA 231:62 and any one or more of 
the following additional duties   pursuant to RSA 231:63: the care and maintenance collection of waste, 
refuse   and garbage; care of public dumps; care of public parks and cemeteries;   public beaches; public 
forests; public playgrounds; shade and ornamental   trees. If approved, this Article 34 shall be effective as of 
the date of the   2021 Town Meeting when the term of the current elected Road Agent expires.
Recommended by the Board of Selectmen: Yes
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Ar t icle 35
Pet it ion GYR Pr ivat e Library
(By Petition) GYR   Library funds
Est. tax impact $0.087
To see if the Town will vote to raise and appropriate the sum of Forty-Six   Thousand and Seven Hundred 
Dollars ($46,700) for partial funding of operating   expenses of the Gilmanton Year-Round Library for Fiscal 
Year 2020
Recommended by the Board of   Selectmen: Yes
Recommended by the Budget   Committee:Yes
Ar t icle 36
Gilm ant on snowm obile club
Est. tax impact   $0.005
To see if the Town will vote to raise and appropriate the sum of Two Thousand   Five Hundred Dollars 
($2,500) for the purpose of supporting the Gilmanton   Snowmobile Association, for the purpose of 
maintaining trails that are open   to the public in a safe condition for used by snowmobilers, hikers,   
cross-country skiers and equestrians in the Town of Gilmanton.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 37
Gilm ant on Yout h Organizat ion
Est. tax impact   $0.010
To see if the Town will vote to raise and appropriate the sum of Five   Thousand, Five Hundred Dollars 
($5,500) for the purpose of supporting the   Gilmanton Youth Organization (GYO), a recognized 501(c)(3) 
charitable   organization that is operated for the express purpose of organizing and   administering high 
quality sports programs for the school aged children of   the Town of Gilmanton, as well as the continued 
operation, maintenance, and   development of GYO Park.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 38
Gilm ant on Iron Works Pr ivat e Library
Est. tax impact   $0.002
To see if the Town will vote to raise and appropriate the sum of One Thousand   Dollars ($1,000) for the 
purpose of supporting the Gilmanton Iron Works   Library, a recognized 501(c)(3) charitable organization.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
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Ar t icle 39
Cent ral NH VNA & Hospice
Est. tax impact $0.014
To see if the Town will vote to raise and appropriate the sum of Seven  Thousand Six Hundred Dollars 
($7,600) for the purpose of supporting the   Central NH Visiting Nurse Association (VNA) & Hospice which is a   
non-profit agency that provides health care, hospice care and maternal child   health services.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 40
Rocky Pond Associat ion Milfoi l
Est. tax impact   $0.006
To see if the Town will vote to raise and appropriate the sum of Three  Thousand Dollars ($3,000) for the 
purpose of supporting the Rocky Pond   Association in controlling the presence and proliferation of milfoil at 
Rocky   Pond.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:No
Ar t icle 41
Am er ican Red Cross
Est. tax impact   $0.002
To see if the Town will vote to raise and appropriate the sum of One Thousand  Dollars ($1,000) for the 
purpose of supporting the American Red Cross   Association of New Hampshire and Vermont which provides 
emergency support for   victims of fire, flood and other disasters as well as instruction in health,   safety and 
aquatics courses.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 42
New Beginnings
Est. tax impact $0.002
To see if the Town will vote to raise and appropriate the sum of One Thousand Dollars  ($1,000) for the 
purpose of supporting New Beginnings Without   Violence & Abuse which provides 24-hour crisis support, 
operates a   shelter, and provides counseling for domestic/sexual assault victims.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
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Ar t icle 43
Com m unit y Act ion Program
Est. tax impact   $0.009
To see if the Town will vote to raise and appropriate the sum of Five   Thousand Dollars ($5,000) for the 
continuation of services to the low-income   residents of Gilmanton through the Laconia Area Center of 
Community Action   Program Belknap-Merrimack Counties, Inc..
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 44
LRMHC
Est. tax impact   $0.014
To see if the Town will vote to raise and appropriate the sum of Seven   Thousand, Five Hundred Dollars 
($7,500) to support the Lakes Region Mental   Health Center (LRMHC), formerly known as Genesis, which 
provides integrated   mental and physical health care to area residents with mental illness.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 45
CASA
Est. tax impact $0.002
To see if the Town will vote to raise and appropriate the sum of One Thousand   Dollars ($1,000) to the Court 
Appointed Special Advocates (CASA) of NH which   provides, recruits, trains and supervises volunteers to 
serve as advocates   for abused and neglected children in the New Hampshire court system.
Recommended by the Board of Selectmen:   Yes
Recommended by the Budget   Committee:Yes
Ar t icle 46
Gilm ant on July 4t h Associat ion
Est. tax impact $0.008
To see if the Town will vote to raise and appropriate the sum of Four Thousand, Five Hundred Dollars 
($4,500) to support the Gilmanton 4th of July Association, a Community organization, for the continuation of 
Gilmanton?s 4th of July Parade, Fireworks and other events.
Recommended by the Board of Selectmen: Yes
Recommended by the Budget Committee:Yes
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Ar t icle 47
Accept  Wil lowgrass Ln t o class V Rd
Est. tax impact $   0.00
To see if the Town will vote to authorize the acceptance of Willowgrass Lane,   currently a privately owned 
right-of-way, as a Class V road to be owned and   maintained by the Town, and to authorize the Board of 
Selectmen to take such   other actions as is reasonable and necessary associated with the acceptance   of the 
private right-of-way. Willowgrass Lane is reflected in a plan tit led,   ?Subdivision Plat of the land of David R. & 
Patricia Burl? prepared by   Richard D. Bartlett & Associates, Inc. on July 25, 2003, and recorded at   the 
Belknap County Registry of Deeds at Drawer L46, Plans 55 and 56.Willowgrass Lane commences at Howard 
Road   and terminates at a cul-de-sac, traversing a distance of approximately 1,100   feet.
Recommended by the Board of Selectmen: Yes
Ar t icle 48
Convey int erest  t o 1st  Congregat ional Societ y
Est. tax impact $   0.00
To see if the Town will vote to provide the Board of Selectmen the authority   to execute a Release Deed to 
the First Congregational Society in Gilmanton   (the ?Society?) releasing whatever interest, if any, the Town 
has in Tax Map   414, Lot 044 and Tax Map 414, Lot 045, which lots are the northwesterly half   of Lot 24 in 
the 2nd Range of Masonian Lots, which property was originally   established as a ?School lot? and on which 
the Smith Meeting House, a former   schoolhouse, and the Smith Meeting House Cemetery are all located, 
and   further, to authorize the Board of Selectmen to complete an investigatory due   diligence process, 
including but not limited to, engaging a Surveyor to   prepare an appropriate Plan, and negotiate the terms of 
such release deed   with the Society, to include the review of the issue raised by the Society   regarding the 
common boundary between the above referenced property and   abutting property owned by the Town, and 
to resolve the same in the best   interests of the Town of Gilmanton.
Recommended by the Board of Selectmen: Yes
Ar t icle 49
Pet it ion: Am end Elder ly Exem pt ion
(By Petition):   Amend the Elderly Exemption for the Town of Gilmanton
Are you in favor of the proposed amendment as follows:
Shall we modify the elderly exemptions from property tax in the Town of   Gilmanton, NH based on the 
assessed value, for qualified taxpayers, to be as   follows:
- for a person 65 years of age up to 75 years, $100,000
- for a person 75 years of age up to 80 years, $175,000
- for a person 80 years of age or older, $250,000.
To qualify, the person must have been a New Hampshire resident for at least 3   consecutive years, own the 
real estate individually or jointly, or if the   real estate is owned by such person?s spouse, they must have 
been married for   at least five consecutive years. In addition, the taxpayer must have a net   income of not 
more than $40,000 or, if married, a combined net income of not   more than $80,000; and own net assets not 
in access of $750,000, excluding   the value of the person?s residence (RSA 72:39-b)
Recommended by the Board of Selectmen: No
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Ar t icle 50
Pet it ion: ZBA f rom  appoint ed t o elect ed
(By Petition):   Change Zoning Board of Adjustment from appointed to elected
Are you in favor of changing the Zoning Board Membership to be ?elected? as   per the prescribed process in 
RSA 673:3 (I), RSA 673:3 (II) and RSA 669 in   place of the current method of membership being appointed??
As current Board member?s term expire, their positions shall be placed on the   ballot and be filled by a 
candidate voted on by the Legislative body on Town   Meeting Election Day
Recommended by the Board of Selectmen: No
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INVENTORY OF TOW N OW NED PROPERT Y
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TOW N CL ERK/TAX COL L ECTOR
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"We are what we repeatedly do. 
Excellence then, is not an act, but a 
habit"
A ristotle
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TOW N CL ERK/TAX COL L ECTOR REPORT
To our residents:
The year 2019 brought a multitude of changes in the Town Clerk and Tax Collectors office. Our previous Town 
Clerk/Tax Collector of 22 years, Debra Cornett, resigned in August. She recommended me to the Board of 
Selectmen as her replacement and I was appointed to the position on September 10, 2019. We all wish Deb 
the best in her new position with the State.
Our Assistant Deputy of four years, Linda Lance, has also submitted her resignation. Before she came to work 
for the Town, Linda worked for forty-two years at the State level. She was a welcome addition to our office 
during her tenure with the Town, bringing with her valuable knowledge and experience. The absence of 
Linda?s charisma will not go unnoticed.
I have hired an Assistant Town Clerk and Tax Collector, Claudia Ferber. She is settling into her position well 
and provides a high standard of customer service. She is a fast learner who values organization and efficiency. 
I look forward to seeing her expand on her skill set in the upcoming year.
Since being appointed, I have implemented a variety of adjustments that have furthered the efficiency and 
productivity of my office. Some of these modifications include upgrading machinery, updating procedures 
and software, reworking the website to reflect the most current information pertinent to our residents, and 
creating Standard Operating Procedures for new employees to follow as they are hired. All of this fine-tuning 
has ensured that our office is able to assist our residents and process transactions as skillfully and effectively 
as possible.
The Town Clerk and Tax Collector?s office is responsible not only to our residents, but also to many state and 
local agencies. These include:
- Department of Safety, Division of Motor Vehicles, Title Bureau, and Financial Responsibility
- Department of Fish & Game
- Local and State Departments of Enforcement
- Vital Records Bureau
- Secretary of State and Attorney General?s Office
- Department of Revenue Administration
- NH Municipal Association
Our office?s busiest function is the registration of motor vehicles. In 2019 we processed approximately 6,458 
motor vehicle registrations, with a net increase in revenue for motor vehicle transactions of approximately 
$40,600 from the previous year. We also processed 186 boat registrations in 2019, which was a 41% increase 
from 2018. The town receives a minimum of $5.00 for each boat processed. We continue to process Fish & 
Game transactions, which include hunting, fishing, and OHRV licenses. The town receives $3.00 for each OHRV 
we register and $1.00 for each type of hunting or fishing license issued.
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We processed 1,142 dog registrations in 2019, which was a 5% increase in dog licensure from 2018. Your 
dogs are always welcome to visit the office with you, and should be registered by April 30th of each year. 
(RSA 466:1) Fines will begin accrue on June 1st, and civil forfeitures are issued in July. (RSA 466:7 & 466:13-14)
You are still able to process transactions by credit/debit card, both in our office and online. Credit card fees 
are currently 2.79% of the total bill with a minimum fee of $1.50. We have noticed a substantial increase in 
use of EB2Gov, which is the online payment center for the town. The link for Gilmanton?s EB2Gov site is 
located on our website and can be used to make payments, get registration quotes, view tax history and 
account balances, apply for a vital record, and register or update dog information.
The Town Clerk is responsible for the planning, organizing and directing of all town, state and federal 
elections. We serve as election officials on the day of the election, and record and report the results to the 
Secretary of State?s Office as well as local and national networks. Our election officials are committed to the 
election process, and the day would not be able to function as smoothly as it does without their help and 
attention to detail.
The Tax Collector is responsible for collecting revenue for property, yield, excavation, gravel, and current 
land use taxes.Records of collection are remitted to the Town Treasurer daily for all revenues collected, 
abated and refunded. We also report any uncollected taxes, set the dates for the tax liening and tax deeding 
processes, and record with the Registry of Deeds as required by RSA. We also respond to daily inquiries from 
banks, tax service companies, mortgage companies, attorney?s offices, and the general public.
Annual workshops and conferences, sponsored by the NH Tax Collectors Association, the NH City and Town 
Clerks Association, the New England City and Town Clerks Association, the Department of Revenue, and the 
New Hampshire Municipal Association provide the education and certifications of the Town Clerk/Tax 
Collector. Attending such conferences, classes, and workshops is vital to our office. We are able to maintain 
certifications as well as learn about changes and modifications to laws, legislative updates, and procedures. 
These conferences give us the opportunity to network with collectors and clerks from other cities and towns. 
Relationships gained through our professional support system are integral to the success of the office.
This office strives to serve the residents and taxpayers of our community with professionalism and courtesy. 
I am eager to move forward in this new position and the changes it has brought, and I look forward to 




Town Clerk & Tax Collector
113
Town of Gilmanton, N.H. Annual Report 2019
TOW N CL ERK REMIT TANCES TO T REASURER
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VITAL  STAT IST ICS 
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" L ife is a circle. T he end of one journey 
is the beginning of the next."
Joseph M. Marshall
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BIRT HS
116
Town of Gilmanton, N.H. Annual Report 2019
DEAT HS
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 MARRIAGES
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DEPART MENTAL /GOVERNMENT  REPORT ING
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" Great things in business are never 
done by one person. T hey're done by a 
team of people."
Steve Jobs
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ASSESSING ADMINIST RATOR REPORT
The Assessing Office is responsible for maintaining fair and equitable property values 
throughout the Town. This year, the Assessing Office completed a statistical revaluation. 
Municipalities rely on mass appraisal to obtain an estimate of value for taxation purposes. This 
was achieved by reviewing all properties that had sold over a 2-year period as of April 1, 2019. A 
road side review of all properties was completed to verify the exterior attributes of each property 
and update for any noticeable changes. The sale properties were measured and inspections 
were attempted. The qualified sales were analyzed to configure base rates for such things as 
square footage costs and acreage values, as well as to determine any site influences, such as 
waterfront, water rights, and views. Overall, most properties in Town saw an increase in assessed 
value; areas such as lakefront and water access saw a slightly higher increase than non-water 
influenced properties. The 2019 Statistical Valuation Update and USPAP (Universal Standards of 
Professional Appraisal Practice) binders are available for public view in Town Hall. 
  
   





   
L-CI= Commercial  L-R1= Single Family Residential  L-R1A= Single Fam. Res. Water Access
L-R1W= Single Fam. Res. Waterfront     L-R2= 2-Fam. Res.      L-R2A= 2-Fam. Res. Water Access 
We encourage all property owners to review their property record card(s) each year for accuracy. 
A summarized version can be found on the Town?s website or a complete version in the 
Selectmen?s Office. Property record cards can also be mailed or emailed by request. There is no 
charge to request a copy of your property card; cards not requested by the property owner will 
incur a small fee. 
The Assessing Office handles all property tax Credits and Exemptions. Credits are a direct dollar 
amount deducted from the tax bill and can include the Veteran?s tax credit, disabled Veteran?s tax 
credit, and Veteran?s credits for surviving spouses. Exemptions are an amount deducted from the 
property?s assessed value and may include the Elderly, Disabled, Blind, Solar, Wood Heating, and 
Wind Exemptions. All credits and exemptions are residency based and may include certain 
income and asset limitations.  
Please contact the Assessing Administrator in the Selectmen?s Office, with any questions or 
concerns regarding your assessment or for more information on credits or exemptions.  
Sincerely,
Bre Daigneault
 Assessing Administrator  
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BUIL DING INSPECT ION/CODE ENFORCEMENT  
 The number of new housing units permitted in Gilmanton increased again this past year. Overall 
the number of building and land improvement permits was about the same as 2018. 
  
Our retired contracted building inspector/code enforcement officer, Bill Tobin, who had been 
with us many years, died in January. We miss seeing Bill & Faith popping into the office. 
  
Everett Hodge, who was hired in 2018 to work as building inspector/code enforcement officer, 
moved on in December of 2019. As the new year starts  the town is working with a contracted 
inspector from Municipal Resources Inc. on a limited basis. 
  
We have made progress in correcting the many additions, remodelings, decks, and outbuildings 
that have been built without applying for a building permit. Code Enforcement continued the 
process of contacting those people to inform them of the requirement to obtain permits. 
Applying for a permit after-the-fact is a more difficult and expensive process for the property 
owner, so we encourage you to call the office for a determination of permitting needs before any 
construction happens on your property.  
  
In addition to issuing and keeping track of permits, and making inspections, the department 
devotes many hours to reviewing projects with current and prospective property owners, and 
answering questions over the counter, on the phone, and via email from residents, appraisers, 
Realtor, bankers, and potential owners. Also performing reviews & inspections for the Selectmen, 
Historic District Commission, Zoning Board, and Planning Board. 
  
The purpose of the Building, Fire, Zoning, and HDC codes we enforce is to protect public health 
and safety, and maintain property & historic values.  Please help us by ensuring that you get 
permits and inspections on all work performed. 
  
Thank you to the residents of Gilmanton and the many contractors who work in our town, for 
their continued compliance and support.  
  
Respectfully submitted, 
A nnette A ndreozzi 
Land Use Administrator 
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CONSERVAT ION COMMISSION
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GIL MANTON TOW N CORNER L IBRARY
For 107 years the Gilmanton Corner Public Library has been serving the residents of Gilmanton. The 
building was built about 1845 and has a history of being home to different businesses and a club house 
for the Gilmanton Academy in 1903. In January 1912 the Home Study Club opened the former Pennock 
Shop as the Gilmanton Corner Town Library.
With the help from our book sales proceeds, donations and the Town's budget, the library has had a 
successful year providing the latest books, audios, movies and magazines.
The library again hosted the Snowman on the Common contest in February and the Christmas in 
Gilmanton community event. The visitors were impressed with the atmosphere and books available. 
Many spoke of spending happy times as children at the library.
Deborah Nielsen, our volunteer librarian, resigned this year for personal reasons. We thank her for an 
outstanding job. With our wonderful volunteer staff, we are able to remain open all year. The Trustees 
wish to thank them for their support and energies.
Library hours are posted on our new sign. Please stop by to visit with our staff, to see our wonderful 
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EMERGENCY MANAGEMENT
 Emergency management completed several projects in 2019 The town wide Hazard Mitigation 
plan was updated. This project was funded by a grant from the NH Office of Emergency 
Management. This plan is completed every 5 years. The updating ensures that we recognize the 
hazardous incidents our town might encounter, and how we would go about to addressing these 
issues in the event of a town wide emergency. All department agencies participate in the 
development of this plan. Lakes Region Planning Commission takes the lead in assisting us with 
the development of this plan. A Public copy is available for viewing at the town offices. 
  
 A grant was applied for, and received for the replacement of the generator at the Gilmanton 
School. The Gilmanton school serves as the town wide shelter in the event of an emergency. The 
addition of the new generator was completed during the new construction. This generator will 
provide a much-needed boost to the power needs of the building in the event of a power 
disruption. Funding for this project was provided by the Department of Homeland Security, 
through the NH department of Emergency Management.  
  
An additional grant from NH Department of Emergency Management also funded a mobile radio 
for the Gilmanton school to be used by emergency responders in the event the building is used 
as an emergency shelter and for any additional emergency needs as necessary.  
  
Our State has most recently launched an official site that serves as a wonderful resource for 
emergency planning, as well as offering information during State wide emergencies. 
ReadyNH.gov provides some great planning guides to assist you in your preparation. 
  
Preparation for New England weather events is an important part of emergency planning. 
Planning starts before an event. You should have any questions regarding emergency 
preparedness please contact us at 603-364-2500 
  
Respectfully Submitted, 
   
  
Paul J Hempel III 
Emergency Management Director 
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FIRE DEPART MENT
 Welcome to 2020! Your Gilmanton Fire Department answered 587 calls during the 2019 calendar 
year. This is slightly below the 615 calls answered in 2018. Our units continue to be busy with both 
in town and out of town calls. Please see the attached pie chart that provides call type information. 
  
Our department is known as a combination department. We have both full-time and call 
employees. We all work together to deliver our service.  
  
We are staffed with 2 full-time personnel 7am-7pm, 7 days per week. Our full-time staff is trained 
to the Advanced EMT level. We are equipped to provide advanced care to our citizens. Our call staff 
responds whenever available, and will answer calls in the overnight hours when full-time staff is 
off. Our call staff members are trained to various levels. We are fortunate to have a great 
combination team. 
  
Your department maintains and manages a variety equipment to serve you. We have assets 
located on both sides of town that provide us the tools necessary to mitigate many types of 
incidents. Our agency serves 56 square miles of territory in town. Both stations play an important 
role in our service to the community. 
  
The IW Station located at 1824 NH Rt 140 acts as our base station. Day staff works out of this 
station 7am-7pm 365 days per year. All administrative functions are managed at this station. The 
IW station houses: 
  
9E1: Fire engine pumper 1000 gallons of water, works as first responding unit for an in-town 
incident.  
9E3: Fire engine /Tanker 2300 gallons of water, works as out of town engine. 
9A1: Ambulance 1 answers medical calls both in town and out of town. 
9F1: Forestry Pick up truck unit. Equipped with forest fire gear. 
9UTV: Utility vehicle designed for woods, difficult terrain access in all seasons.  
9B1: Boat one equipped to answer water related incidents.  
The Corners station located at 297 NH RT 140 also known as the Public safety building is shared 
with Gilmanton Police Department. The Corners Firehouse, houses the following equipment: 
 9A2: Ambulance answers both in town and out of town medical calls. 
1824 NH Route 140 
Gilmanton IW, NH 03837 
Tel: (603) 364-2500  
Fax: (603) 364-2501 
Fire Chief Paul J Hempel 
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9T2: 9 tanker 2 is a fire tanker equipped with 2500 gallons of water and a full complement of 
firefighting equipment 
9F2: Forestry 2 is a forestry pickup truck equipped with forest fire equipment.  
9 Trailer: Our Emergency Management trailer equipped with equipment designed to be 
deployed in the event of an emergency incident, including signage and road barricades. It is also 
equipped with radios and can serve as a mobile communications command trailer. 
Decon Washer: Our decontamination extractor is located at the Corners Station. This unit cleans 
all of our fire gear after use at a building fire. 
 During the last several years full-time staff has performed maintenance and station duties and 
truck checks during various times of the week at the Corners station, making it a bit tough for 
residents to connect with staff at the station. In an effort to serve you more effectively we will be 
posting the following office hours at the Corners station effective immediately. Tuesdays 
8am-12pm, Thursdays 3pm-6pm, Saturdays 8am 12pm. We hope these hours will allow us to 
meet your needs for fire permitting and any other need you may have. Please understand, in the 
event of an emergency call we will not be available. 
 Your continued support allowed us to purchase several important pieces of equipment this 
year. Five thermal imaging cameras were purchased. These were added as equipment for our 
full-time staff, and one unit was deployed to our Tanker truck. These cameras allow our 
Firefighters to see heat signatures during fireground operations. They assist in locating victims 
and finding the source of fire.  
  This year, a Gilmanton family that provided a generous donation that allowed the purchase of 
two new scoop style stretchers for our Ambulances. This tool allows us to move patients in a 
more comfortable manner in certain circumstances. 
 We were awarded a grant from Homeland Security for EMS in the warm zone gear. This grant 
equips us with the tools necessary to work in an Active shooter environment. It provides our 
responders with ballistic vests and helmets. It also funds the necessary medical gear to respond 
to such an event. 
 Don?t forget to stay in touch by viewing our Facebook page at Gilmanton Fire. Check in for safety 
tips as well as department updates, and incident updates. 
  Do you have the time and interest to serve your community? We are looking for men and 
women to join our team. You must have an interest in serving the community, and the ability to 
obtain necessary certifications within a year of appointment. We provide the necessary training. 
If you would like to discuss an opportunity to become a member of our team please contact us 
at the firehouse at 364-2500. 
 We are always happy to provide station tours. If you would like to see the personnel and 
equipment that serve you, please give us call to set up a visit.  
  Please be sure you dial 911 for  em ergency service. In the event of an Emergency please do 
not call our stations direct. We are not staffed 24 hours per day. Our offices close at 7pm. 
Dialing 911 ensures the prompt service, 911 operators are trained to offer assistance via the 
phone, while we are responding. Don?t create delays, dial 911 for emergencies. We are happy to 
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serve the residents of Gilmanton and we work hard to ensure you receive the very best service 
we can provide. We are committed to answering your call with professionalism and compassion. 
Please don?t delay in making your call to us, time is of the essence. If you are questioning the 
need for emergency service you probably need us. Don?t delay call 911. 
  
As a new decade begins, our agency will continue to train and prepare to serve you in your time 
of need. We will always respond to your need in a prompt and professional manner. If the need 
arises please remember to dial 911 any time of day or night. We stand ready to serve. 
  
Yours in Public Safety, 
 Chief Paul J Hempel III   
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FOREST  FIRE WARDEN & STAT E FOREST  RANGER
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HIGHWAY DEPART MENT
 With another year at the highway department gone 2019 sure was a busy year for us. The 
spring came early and the winter came fast. As winter moved away with all the rain we had it 
created a messy mud season?    The crew spent many hours hauling and fixing muddy roads. 
Many nights were spent in a truck or equipment trying to make roads passable for the public.  
 As everyone has noticed the bridges on stage road are now all complete. That?s made a huge 
impact on the town having them complete. We were able to get some paving done in town on 
Elm Street and on middle route and Allen?s mills road. We were able to also get some ditching 
done on a few roads to help improve drainage and run off. Some of the roads completed were 
Saw Tooth Road, Stone Road, Joe Jones Road, Prescott Road, Griffin Road, Hatch Road and on 
Geddes Road.  
 We were able to supply the Dept. with a new John Deere loader and a new 2500 Chevy pickup 
truck. Along with the loader we purchased a turbine blower that we can now blow the debris out 
of the ditches to help prevent wash outs and erosion to the roads.  
 On January 25 we received a call stating that one of our employees has passed away that 
morning. Scott Gagne was employed here for 6 years. He brought a lot of joy to this Dept. and 
town. We were all very saddened to lose such a great guy.  
 The Dept. being short staffed all spring and summer made it a challenge to get the work 
scheduled performed in the year. As we are fully staffed now we have a list for the spring and 
summer of the 2020 year to get completed. As always we depend on our private contractors 
here as we are a small crew of 4. We would like to thank all the contractors and the other 
departments for helping with the progress of the 2019 year. We look forward to serving the 
public in 2020 thank you everyone for your support and patience?s as we work are way across 
town.   
 So from all of us at the Highway Department we would like to thank you for your continued 
support. Have a good 2020 and we look forward to serving you for many years to come. 
Respectfully submitted, 
  
Paul Perkins, Road Agent 
Jim Goodwin, Foreman 
Travis Mitchel, Equipment Operator  
John Skehan, Equipment Operator  
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HISTORIC DIST RICT  COMMISSION
 WE NEED VOLUNTEERS TO BE MEMBERS OF THE HDC! 
Approximately one to two hours of your time is needed once a month. 
In 2019 we had eight applications ranging from new driveways to new construction. We 
appreciate their confidence in the process. We encourage residents of the Historic Districts who 
are considering a major change to the exterior of their property to request an informal meeting 
with the Commission to discuss the proposed changes before an application is submitted. 
Applications are acted upon at the next HDC meeting. If needed the meeting schedule can be 
accelerated to meet the need of the applicant. This approach allows the HDC to expedite the 
work that businesses and residents want to perform.  
The HDC continually monitors the effectiveness of regulations for the Historical Districts and 
when needed updates them through a process of discussions by the HDC followed by a public 
hearing. The input from the public hearing is then considered for any further changes in the 
regulations.  
The Commission reminds residents of the Historic Districts that changes to the exterior of their 
buildings, new construction and major landscaping that will result in a permanent change must 
have prior approval by the Commission. If there are any questions as to what type of exterior 
work needs an application, please contact Annette Andreozzi, Land Use Administrator, at the 
Town Hall on 267-6700 ext. 111. Booklets outlining the regulations for residents of the Historic 
Districts are available in the Town Office. The Historic District Commission when needed meets at 
7:00PM at the Academy on the fourth Thursday of each month. The public is invited to attend all 
meetings and their suggestions are welcomed. 
Now we would like to outline the purpose and history of the Historical Districts in Gilmanton. 
If the Townspeople are the heart of Gilmanton, our Historic Districts are the soul of Gilmanton. In 
a world that is constantly changing, these old places give us a sense of belonging, of being part of 
a continuum, while enriching our lives with great beauty.  They are the landmarks of our identity, 
grounding us with their aura of history, permanence and continuity.   
When people or businesses look to relocate to a town, they look at many factors such as the 
quality of schools, efficient town governess and services, and property tax rates. One attribute 
that is often overlooked by planners is the physical attractiveness of the town. Often it is this that 
causes people and businesses to research whether a town is suitable for re-location. The 
attractiveness of a town can be its physical beauty that includes the homes of residents. When 
someone drives into Gilmanton they are immediately struck by the beauty of the homes in the 
Four Corners and in the rest of Gilmanton. The homes reflect demonstrate that the residents 
value the history of Gilmanton. Further it shows the pride that their owners take in maintaining 
their homes. This attribute tells potential new residents and businesses that people here care. 
The Townspeople in 1967 voted to create two historic districts and to set regulations that would 
protect them from demolition or decay or nonconforming alterations. It is the sworn duty of the 
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Historic District Commission (HDC) to watch over the districts and protect them for future 
generations. These rare and unique Historic Districts represent an underutilized asset of the 
Town that deserves more investment and support, not less. The value of maintaining these two 
districts comes in more than spiritual and psychological benefits. They also grow and maintain 
property values. There are those who value it so highly, that they will come from across the 
country to invest in it.    
Respectfully submitted 
Ernest R. Hudziec, Chair. Other HDC members are 
Matt Grasberger; Roy Buttrick; Allison Hooker; Marshall Bishop, BOS Representative; Annette 
Andreozzi, Land Use Administrator 
138
Town of Gilmanton, N.H. Annual Report 2019
HUMAN SERVICES/W EL FARE
The General Assistance Department provides temporary assistance to individuals and families who lack 
adequate resources to meet their basic needs, as required by New Hampshire State Law RSA: 165. The 
Town determines eligibility for assistance for basic living needs based on RSA: 165 and the Town of 
Gilmanton General Assistance or formerly known as Welfare Guidelines. All business is conducted in a 
professional, respectful, and fiscally responsible manner.
Assistance is provided through vouchers given directly to vendors for basic emergency needs such as 
food, fuel for heat, utilit ies, shelter expenses, and other necessities. Whenever possible, referrals to 
other resources, such as State and Federal programs, local food pantries, etc., are made before local tax 
dollars are utilized.The General Assistance Department encourages self-sufficiency and provides 
advocacy for individuals and families in need of assistance.
If you have any questions or feel you might be in need of assistance, please contact the office at 
267-6700 ext. 110.
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PARKS & RECREAT ION
The geese arrived early this Spring, causing high levels of bacteria in the water, closing the beach for most 
of the season. We did complete one week of swimming lessons.
Streamers, decoys, wiring, firecrackers and noise guns worked only for a short period of time. Working 
with NH Fish & Game and Wildlife, we exhausted any attempt to keep the geese out.
Numerous water samples were taken and tested, only to come back with higher bacteria counts, causing 
us to close the beach for health and safety reasons. Many outings and weddings were canceled due to 
feces in the field and in the water.
The school?s softball team and co-ed softball league utilized the ball field. GYO held clinics every Monday 
afternoon all summer to enhance sportsmanship and skills.
We made some changes in the kitchen area; removing the large cast iron gas range, which was out of 
service due to gas leakage. Two new electrical outlets were installed in the stove area and the two new 
efficient refrigerators were put into the stove?s place; expanding the work area.
Items purchased this year included a new leaf blower and we replaced broken and cracked buoys with 
new rubberized markers.
We?d like to thank our many volunteers for their countless hours of service throughout the years, 
improving our park. It is with sadness we said goodbye to Peter Pinckney. Pete, his wife Jen and daughter 
Samantha, spent many hours york raking our beach and softball diamond. He will truly be missed.
Finally, to the resident families and their guests, thank you for respecting all assets of the park. Your kind 
words and support make Crystal Lake Park what it is today. Please continue to devote time into the 
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PL ANNING BOARD
The Planning Board holds meetings the second Thursday of every month. The Board reviews various 
applications for land use, including subdivisions, site plans, and land use changes. The Planning Board 
must apply current regulations and Zoning Ordinances as adopted by Town voters. Last year the Board 
approved two Wireless Telecommunications Facilit ies and subdivisions, while applying these ordinances 
fairly to all applicants.
This year at Town Meeting, residents voted in two Planning Board members, Roy Buttrick and Brett 
Currier.There will be voting in two more Planning Board members in 2020 because of the 2018 Warrant  
Ar t icle #31 Pet it ion: Change Planning Board f rom  appoint ed t o elect ed:Shall we adopt RSA 
673:2II(b)(2), Planning Board members to be Elected by the Legislative Body (Gilmanton registered Voters), thus 
changing the current method of being appointed by the Selectmen, to being elected by the voters. As current 
Board member?s terms expire, their positions shall be placed on the ballot and be filled by a candidate voted on 
by the Legislative body on Town Meeting Election Day.The final two board members will be on the 2021 ballot 
to make this a fully elected planning board.
The Board also continues to update and review Zoning regulations and propose new zoning 
amendments.All questions and issues relating to planning in the Town of Gilmanton should be brought to 
Bre Daigneault, Planning Administrator, at 603-267-6700, ext. 122.If necessary, she will forward 
long-range planning or site plan issues to the Town Planner Mark Fougere. Contacting Bre Daigneault will 
ensure a timely meeting with the Planner. Bre Daigneault the Administrator for the Planning Board has 
been very busy and much appreciated by all on the Board.
The entire Board and Staff as always, wish to thank the citizens of Gilmanton for the support, interest, 
and input we receive throughout the year. Please continue to let us know how we?re doing.
?Your Planning Board?
Michael J. Jean Chairman
Gary Anderson Vice Chairman
Roy Buttrick Full Elected Member
Brett Currier Full Elected Member
Shane Bruneau Full Member
Nicolas Peterson Full Member
Dustin R. Milliken Alternate Member
Mark Warren Selectmen Representative
Bre Daigneault Planning Administrator
Mark Fougere Town Planner
We will continue to be grateful for the support of the individuals who serve on our board.Their dedicated 
and thoughtful support allows us to continuously improve our ordinances and regulations to make them 
work for as many as possible. I will always make one more pitch to ask for new volunteers on the land use 
boards. We have some seats available if you are willing to serve!
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POL ICE DEPART MENT
The Gilmanton Police Department had a busy year in 2019. Gilmanton Police logged 3166 calls for 
service throughout the year.  
In January Gilmanton Officers were called to assist Belmont with a K-9 track of an armed suspect after a 
home invasion. Gilmanton and Belmont tracked the individual to another home, where he broke into 
the garage and was hiding. Gilmanton Officers helped take the suspect into custody. Also, in January 
GPD teamed up with Gilmanton Fire Department for CPR and AED training.  
In February Gilmanton Police teamed up with LRGH for a Substance Use Services course hosted in 
Gilmanton. This was to keep first responders up to date on local issues relating to substance use and 
abuse. Also in February, Gilmanton Police responded to a deceased male subject found in a snowbank 
on Middle Route. The case was forward to New Hampshire State Police Major Crime Unit.  
In March Sgt. Brennan went through and completed his DARE recertification, which allows him to 
continue teaching the 5th graders of Gilmanton School. Chief Currier completed the 5-day New England 
Law Enforcement Regional Command College in Portland Maine.  
In April Gilmanton Officers responded to an overdose death of a 24 year old male at his home in 
Gilmanton. I late April we investigated a burglary where a male subject broke into his ex-girlfriend?s 
home, leaving behind a trail of bloody prints. Thankfully she was not home, and only her home and 
vehicle were damaged. The male subject was arrested, and prosecuted.  
In May Sergeant Brennan completed teaching his 6th DARE class to the 5th grade class of the Gilmanton 
Elementary School. This was the first class to be hosted by New Principal Paula Mercier.  
This was the 5th year that Gilmanton Police were seeking out kids who are participating in outdoor 
activities throughout the summer. We would locate kids wearing a helmet while riding a bike, a life jacket 
on a boat, doing chores around the house, fishing, playing sports, or any other fun outdoor activity, they 
get their picture taken and are rewarded with a FREE ice cream coupon for Happy Cow in Laconia. Just a 
fun way to get the kids of the couch and away from the TV.  
Like every June, Bike Week brought thousands of people to the area for the annual motorcycle rally 
event in Laconia. Thousands of riders, and spectators come through Gilmanton to check out the event.   
In July Officers covered the 4th of July parade through the Corners area. Sadly, due to lack of staffing, we 
could not lead the parade with a cruiser. All Officers were required to stop traffic to keep the event 
going.  This event continues to grow and bring more and more families out to watch. 
In July the Gilmanton Police Department was devastated by the death of long time Animal Control 
Officer Felix Barlik. Felix had been our Animal Control Officer for more than 20 years.  
Later in July we were assisted by the Belknap County SWAT team with apprehending multiple wanted 
subjects in the Crystal Lake area. These arrests led to narcotics confiscation as well.  In August GPD 
investigated a motorcycle collision on Route 140 in the Iron Works. The motorcycle had been reported 
stolen from another community, and the operator had been deemed a habitual offender by the NH 
DMV.
In September Gilmanton Officers were called to the Crystal Lake area for several homes being broken in 
to. In October we were able to locate and arrest the individual responsible for breaking into at least 3 
different residences.  
2019 Halloween Trick or Treating in the Ridgewood/Beechwood area was a success. The residents of this 
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neighborhood put in a lot of effort to make it fun for the kids and parents alike. This event brings 
hundreds of people to the area.   
During the Fall and Winter months the Gilmanton Police Officers will grow out their beards and will 
donate money to a special cause.  
In November the Gilmanton Police were called to a residence for a reported stolen firearm. With 
teamwork between Gilmanton PD, and Vermont State Police the firearm was located taken off the 
streets.   
In December the Gilmanton Police located a male subject who escaped from custody at the Laconia 
Court, he was taken into custody by our Officer and taken back to jail.  
Later in December the Gilmanton Police Department hired two full time police officers, Matthew White, 
and Michael Dahmke. They are will go through a lengthy field training program before attending the NH 
PSTC Full Time Police Academy in the spring. If you see them out on the road, please introduce yourself 
to our new staff members.  
Being without 40% of our Officers, all year long was tough on the Gilmanton Police Department. A big 
Thank You to all the full time, and part time staff for bonding together, and making this work. I know we 
spent many, many extra hours serving the community. I realize what it took, and I appreciate it.  
I?d like to say another big Thank You to our Administrative Assistant Robin Bonan for keeping things 
together at the Office.    
Thank you to the Gilmanton Residents. Your continued support has been first class. We felt it, and we 
continue to hear you. Thank you all so much!  We wish everyone a safe and healthy 2020   
  
Very respectfully,  
  
Matthew B. Currier 
Gilmanton Chief of Police 
  
Current Staff:  
  
Chief Matthew Currier 
Sergeant Casey Brennan  
Patrol Officer Julian Guidry  
Patrol Officer Matthew White 
Patrol Officer Michael Dahmke  
Part Time Officer Roy Roberts 
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T RANSFER/RECYCL ING CENT ER
We had a good year and would like to thank the residents for their continued support. Recycling 
is still a concern. We see more residents recycling especially the new to town residents, but still 
only about 30% participate currently.
The market is still down due to the tariffs, but we believe the market will go up eventually. We 
are still getting revenue on recycling: aluminum, metal, cardboard, and 1-7 plastic. It would cost 
a lot more to just throw it in the trash. If more people would recycle we could bring in more 
revenue, and more importantly it would help the environment for our children. In comparison, 
other small towns that have mandatory recycling have revenue that is about 3 times what we 
get. Something to think about.
So please recycle, if not for our town, then for our children?s future!
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T RUST EES OF CEMET ERIES
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ZONING BOARD OF ADJUST MENT
The Zoning Board of Adjustment is very fortunate to have such an efficient and professional
Administrative Assistant, Annette Andreozzi, to complete our board. She is a hard-working individual
who takes pride in her work and is also very willing to help all the applicants with applications whether it
is for a Special Exception, Variance or an Appeal to an Administration Decision. Annette keeps abreast
of all decisions made by any current land use laws and legislative updates in NH as she attends the
annual NH Municipal Association Law classes. With Annette's help, this board has all pertinent
information in order to form adequate decisions.
As chairman, I also attend the Annual Municipal Law Classes that are held for 2 days in Manchester, NH
so that l am aware of the changes in NH court decisions and laws in NH. This information is then
disseminated to the rest of the board through Annette's help so that we all stay up-to-date with current
information. Our new alternate member, Leslie Smith, also attended a land use class this year.
Our caseload in 2019 consisted of (38) thirty-eight cases up from 25 of last year. There were (20) twenty
cases that were looking for variances; (7) seven cases for Special Exceptions; (5) five cases involving
appeals to an Administration Decision, (4) cases looking for a rehearing from the board: and (2) two
cases looking for an Equitable Waiver of Dimensional requirements. This board is required to hear all
pertinent facts and information needed on these cases in order to make informed decisions. Each
application is voted on their own merit and this board does not rely on other previous cases to form
their decision. Our board visits the site in question prior to hearing the application at the public session
so that they can get an idea of what the area looks like.
The Zoning Board of Adjustment meets on the third Thursday of each month at 7 PM in the meeting
room upstairs at the Academy building which is located at 503 Province Road. Our meetings are always
open to the public. Zoning board cases are always interesting and can also be very complicated.
Comments from abutters and concerned town citizens are always helpful to this boarc.
As chairman, I would like to express my sincere appreciation to all of our board members for their
continual hard work and dedication to the board throughout this year. Their commitment to serve their
community in this capacity is truly outstanding!
We currently have vacancies for alternate member positions. lf you have an interest in this board,




Nathaniel Abbott Perry Onion Zannah Richards Mike Teunessen Leslie Smith
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TOW N/OUT SIDE ORGANIZAT ION REPORT ING
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" May we think of freedom, not as the 
right to do as we please, but as the 
opportunity to do what is right ."
 Peter Marshall
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AMERICAN L EGION -  POST  102
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AMERICAN RED CROSS
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BEL KNAP RANGE CONSERVAT ION COAL IT ION
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CASA
156
Town of Gilmanton, N.H. Annual Report 2019
CENT RAL  NH V ISIT ING NURSES ASSOCIAT ION
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COMMUNIT Y ACT ION PROGRAM
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GIL MANTON COMMUNIT Y CHURCH FOOD PANT RY
The purpose of the GCC Food Pantry is to provide supplemental assistance to residents of the Gilmanton 
Community in an attempt to ensure that every person?s basic need is met. This is a mission of the 
Gilmanton Community Church.
With the assistance of our partner agencies, members of the community, and various businesses and 
organizations, it is a pleasure to be able to report that the Gilmanton Community Church Food Pantry has 
been successful at providing food assistance to those who have asked for help.This is possible due to the 
dedication of our volunteers, and the support of the community at large as well as the congregation of the 
Church.
The GCC Food Pantry is a member of the New Hampshire Food Bank?s network which allows us to procure 
a great deal of our food at a very reduced price.Hannaford?s supermarket is a partner agency of the New 
Hampshire Food Bank and volunteers travel to Alton weekly to pick up bakery items and other volunteers 
travel to the NH Food Bank in Manchester to pick up food on a regular basis.
As of mid December 2019 the food pantry was able to provide 18,362 meals to families who asked for 
assistance.In addition, 44 children were provided winter outerwear and clothing and gifts for Christmas 
through the Adopt-a-Child program. Statistics state that 1 in 9 persons are food insecure.If not for the 
generosity of the community at large and our partner agencies, the food pantry would not be able to help 
alleviate the anxiety of those wondering where the next meal is coming from.
The Thrift Shop is a vital part of the mission and the resale of clean, gently used clothing helps pay the bills 
and provide funds to purchase needed food.We accept donations of clean gently used clothing, footwear 
and accessories and we strive to offer good quality clothing that has value and appeal to our 
customers.We do ask that donations be brought to the facility only during hours when open.
The Food Pantry & Thrift Shop is open on Wednesday from 3 p.m. ? 6 p.m. (except for January, February & 
March when we will close at 5 p.m.) and Saturday 10 a.m. ? 2 p.m.Donations may be dropped off during 
those times.Monetary donations may be mailed to the Gilmanton Food Pantry at PO Box 16, Gilmanton, 
NH 03237.The phone # is 603-364-0114.
New volunteers are welcome, if you have any extra time and would like to help, please drop by to see 
what we do.
In closing, it is with the utmost gratefulness and appreciation that we thank each and every one who has 
donated or helped in any way this year.You do make a difference in the lives of others.
With Blessings and well wishes to all.
Respectfully submitted,
Evelyn Sanville, Director
GCC Food Pantry & Thrift Shop
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GIL MANTON HISTORICAL  SOCIET Y
The Gilmanton Historical Society was founded in 1967.Its purposes include preserving and exhibiting 
artifacts, letters and printed materials pertinent to the history of the Town; presenting programs for 
members and the public on historical subjects relating to Gilmanton and New Hampshire; and 
encouraging interest in the history and development of the Town.The Society is a non-profit organization 
run by volunteers and funded by membership dues, donations, and proceeds from sales of books and 
other publications.Programs are presented on the 4th Tuesday of the month, from May through 
September.
The Society?s museum is located in the lower level of the Old Town Hall in the Iron Works.During June, July 
and August, the museum is open to the public every Saturday morning from 10 until 12.During the rest of 
the year, the museum is open the 2nd and 4th Saturdays from 10 until 12.Make a point of stopping in to 
see the wonderful items that are in the Society?s collection.Thanks to many generous donors, the 
museum frequently adds more items related to Gilmanton?s history to its collection. This past year, in 
addition to several kind donations, we also obtained a beautiful early sampler made by a 12-year-old 
Gilmanton girl in 1820 to add to our collection. If you are cleaning your desk, attic, barn or garage and 
find a Gilmanton item that you think should be preserved in the museum, please contact us.
The Society had an excellent year in 2019 and presented some very interesting programs. One of the 
highlights was a walking tour of Smith Meeting House Cemetery (in the rain).
All 2020 programs will be held at 7:30 PM at the Old Town Hall.The museum will be open prior to each 
program. The 2020 season kicks off with a program on The New Hampshire Presidential Primary on May 
26th. Other programs planned are:Music in MY Pockets by Jeff Warner on June 23rd; a presentation by John 
Porter on July 28th on New Hampshire Barns; and a program on The Kitchen Family by Kitchen descendant 
Wendy Berlind on August 25th. The season concludes with A History of Jones Mills on September 22nd by 
Jim Garvin. Watch for a flier in the mail in May with more details on each program.
All Society publications are available at the office of the Town Clerk, at the Society?s summer programs, at 
Society tables at the July 4th and Old Home Day celebrations and also at The Brick House.The Society?s 
website can be accessed by a link from the Town website or at 
www.historicalsocietiesnh.org/Gilmanton.Check out the link to Gilmanton Town Reports that is also on 
the Town website. You can read every report from 1854 to 2007 on line!
Volunteers are always welcomed to assist with the work of the Society.New ideas on programs and 
possible projects, as well as help with refreshments for the social time that precedes each meeting are 
needed.Contact John or Carolyn Dickey at 267-6098 if you would like to help.
John Dickey, President
Pat Clarke, Vice President
Terry Melle, Treasurer
Linda Hume, Secretary
Directors: Lori Baldwin, Linda Clarke, Carolyn Dickey, 
Thomie Dombrowski, Paula Gilman
Museum Curators: Lori Baldwin and Pat Clarke
Publicity: Carolyn Baldwin
Refreshments: Linda Clarke and Carolyn Dickey
Membership: Joanne Melle
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GIL MANTON IRON WORKS L IBRARY ASSOCIAT ION
The Gilmanton Iron Works Library began as the Gilmanton Public Library in 1896. The commercial 
building where the library was located was destroyed in the fire of 1915 but, thankfully, many of the 
books were saved.Later in 1915 the Gilmanton Iron Works Library Association was incorporated, with the 
purpose of constructing and maintaining a separate building for the public library.With the help of many 
volunteers, the building was finished and the library opened to the public on August 11, 1917.The 
Gilmanton Iron Works Library was added to the National Register of Historic Places in 1989 under the 
category of architecture. It is described as ?an attractive small library building, notable for its pleasing 
design and simple but effective ornament, and as the first public library building inBelknapCountyto use 
the Colonial Revival style.?
 
We have made good progress on the project to install insulation and a heating/cooling system, but were 
unable to schedule the work before the end of last year.Hopefully, this project will be completed in the 
spring.
Our Board of Directors express their appreciation to everyone who participated in the success of the 
library last year: volunteers, patrons, donors and Bake Sale bakers.A special thank you goes to our secret 
gardener, Mary Nagle, who responded to a cry for help with the overgrown landscaping!
We are a seasonal library open from Memorial Day Weekend until the beginning of October. Our 
summer hours are Tuesdays and Saturdays from 9:30 to noon, and Wednesdays from 4:00 to 6:00 p.m.
We believe the Gilmanton Iron Works Library holds an important place in the history of Gilmanton, and 
we hope residents of the town will continue their support. Volunteers are always needed and much 
appreciated! Please ?Like? us on Facebook and we hope to see you in the spring!
Regards,
Susannah Chance
President, Gilmanton Iron Works Library Association
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GIL MANTON L AND T RUST
At the outset of the year we welcomed the protection of 163.92 acres at the junction of Meadow Pond and 
Loon Pond Roads by Graham Wilson and Gina Sapiro, who donated a conservation easement to Five 
Rivers Conservation Trust. The Gilmanton Land Trust provided financial support and technical assistance 
enabling the completion of this great project. We want to reiterate our gratitude to all who made the 
contributions enabling the Land Trust to support that major conservation effort.
Throughout the year we have been working on a significant project on Rollins Pond in hopes of preserving 
this virtually undeveloped body of water. Many of us enjoy this view in passing as we travel to and from 
Concord on 129, while others actively use the pond for fishing and/or boating. We look forward to sharing 
more about this once the project has advanced further.
We are currently working on a plan to offer a few hikes on the many conserved spaces in our town so that 
any of you who want to become more familiar with these special places can have that opportunity. Watch 
for announcements for these on the Gilmanton Facebook pages, or contact one of our Board members if 
you might be interested. (See below.)
Finally, some of our current Board members are unable to continue to serve, and we are looking for new 
members! Please let us know if you would like to join us and participate in preserving Gilmanton?s special 
places. Some information about the Land Trust and the Board members can be found on the Town of 




Carolyn Baldwin, John Dickey, Tom Howe- Members at Large
 A Gilmanton Land Trust project preserved much of the shoreline of Meetinghouse Pond and adjacent farmland.
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GIL MANTON SNOW MOBIL E ASSOCIAT ION
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The Gilmanton Snowmobile Association used the 2500.00 that was allocated by the town to re-deck the 
bridge over Nighthawk Hollow Brook. This is a trail that is used by horseback riders; hikers; snowmobilers 
and others.
Thank you,
Paul Osborne President GSA
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GIL MANTON YEAR ROUND L IBRARY ASSOCIAT ION
This year, The Gilmanton Year-Round Library celebrated 10 years serving the community of Gilmanton. 
We provide 2,119 patrons year-round library services, computers and internet; as well as many 
programs for patrons of all ages. We had 9,000 visits this year.Mrs. Jenn MacLeod and Mrs. Tasha 
Spuches always bringing their love of books and all things library to the community members who 
come to seek knowledge within our walls.
There were 187 programs offered this year that brought in patrons of all ages. These include Early 
Release Movie which usually has between 70-80 kids in attendance. Paint Night and DIY Craft Nights 
which are now wildly popular among both our adult and teen patrons. Our Teen Program provides a 
safe place for teens to hanging out after school during our Teen nights. We also host Story Times, Lego 
Club and Book Club. We have featured several authors for book readings and signings. Over the 
summer, we once again had 138 children and teens sign up for our Summer Reading Program. Our 
young readers enjoyed earning prizes and rewards for reading; and participating in many of the fun 
presenters we have for all during the summer.This year we added our 1st Annual Easter Egg Hunt to 
our list of other big community events: Gingerbread House Decorating and Our Halloween Party. We 
were pleased to see over 100 people show up to enjoy the fun of our community during the holiday.
Additional services we offer, we have many passes that can be used at local educational venues for free 
or at a reduced cost to all patrons. We also continue to offer computer and internet services to our 
patron free of charge. This year, we have improved our mandarin services to allow us to link our 
patrons to our entire library catalog online, making looking up a book as easy as 1..2..3... Click! We have 
also reintroduced the new State Library E-Reader and Audio book platform Libby, where with just your 
library card you can borrow from 1000s of additional books. In the next few months, we will be 
updating our computers from Windows 7 to Windows 1o so that we can ensure our patrons have 
access to new technologies and tools for every purpose. Mrs. Tasha has also completed her application 
process to become a Notary Public. This again, is a new public service we offer free of charge to 
everyone within our community whenever the library doors are open.
As always, we continue to work hard on building a better library for the community of Gilmanton. This 
year, we made the decision to go green. Through the use of solar panels, we can now use clean energy 
as a way to bring electricity, heating and cooling to the building. This will become an educational site 
that can teach others about renewable energies; and how solar panels work to provide our building 
with energy from the sun. This was done entirely through private donations from the Ed and Marge 
Maher Charitable Funds and other donors who want to support clean energy; as well as grants from 
Thomas W. Haas Funds from the New Hampshire Charitable Foundation. We also plan to put in a 
beautiful pollinator garden around the base of the panels in order to create a safe and support habitat 
for all bees and other pollinators. With the money we save from going green, we can reinvest in our 
programming and other events to bring more to the people of Gilmanton.
We continue to host a wide variety of fundraising events through the dedication of our hard-working 
events committee, and other patrons who help bring in funds to help decrease the overall cost of the 
164
Town of Gilmanton, N.H. Annual Report 2019
library to the town. We are able to run smoothly and efficiently because of all your hard work. We are 
extremely grateful for the kindness and generosity of our patrons who help to continue to support the 
library and all we have to offer. We welcome all to please check us out at www.gyrla.org or on FB, where 
we reach out to our over 750 followers to keep them informed of all the events and other cool things 
happening at the library every week. Please click the LIKE button to join the many others and find out 
how the GYRL can do for you. We are so grateful to be a part of this community for last 10 years and we 
look forward to what the future has in store.
Respectfully,
Anna B. Gilbert, President
Gilmanton Year-Round Library Association
January 2019
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GIL MANTON YOUT H ORGANIZAT ION
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L AKES REGION MENTAL  HEALT H CENT ER
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L AKES REGION PL ANNING COMMISSION 
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LOW ER GIL MANTON COMMUNIT Y CLUB
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NEW  BEGINNINGS
Town of  Gilm ant on
On behalf of New Beginnings ? Without Violence and Abuse, I would like to thank the citizens of the Town 
of Gilmanton for their on-going support.Your 2018-19 allocation has enabled our agency to continue to 
provide trauma informed direct services including 24-hour crisis intervention, long term support and 
assistance, and outreach and education to people whose lives have been affected by domestic and sexual 
violence and stalking in all of Belknap County.
Our organization operates a full-time shelter with a food pantry and material goods; staffs a 24-hour crisis 
line; provides 24-hour advocacy at hospitals and police stations; provides court and social service 
advocacy; and offers non-judgmental support and advocacy on a one-to-one basis as well as in peer 
support groups.New Beginnings has programming for children and teens that have witnessed and 
experienced violence, including resiliency-based programs.Though we serve a small county, the need for 
services is great.We were able to do Primary Prevention Programming at the Gilford School system.We had 
advocates in Belknap County courts each working day of this budget year.New Beginnings is the only 
domestic and sexual violence crisis center serving Belknap County, offering support and advocacy to 846 
individuals in FY19, including 41 residents of the town of Gilmanton and resulting in 13,986 individual 
services.Volunteers donated over 17,000 service hours.
New Beginnings plays a significant role in the greater community. We facilitate outreach activities and 
offer education programs to businesses, clubs and groups. We also facilitate age-appropriate prevention 
programs for students in kindergarten through college, including topics such as conflict resolution, 
bullying, healthy relationships, and dating and sexual violence. We participate in many committees and 
commissions, including the Belknap County Family Violence Prevention Council, a task force made up of 
community members and professionals initiated by the Governor?s Commission to take a stand against 
domestic and sexual violence in our county. New Beginnings partners with law enforcement through the 
Lethality Assessment Program (LAP), to reduce the rate of domestic violence homicides in Belknap County 
and ensure service provision to victims receiving police response. Advocates participate in the local Sexual 
Assault Resource Team (SART), a comprehensive collaboration of Belknap County Professionals dedicated 
to promoting efficient and victim-centered services in sexual assault cases; improving conviction rates and 
engaging victims? services focused on their health and healing.
We are 1 of 13 member programs of the NH Coalition Against Domestic and Sexual Violence (NHCADSV), 
promoting statewide networking and resource sharing among domestic violence and sexual assault 
programs.The coalition is the evaluating body and administrator of state and federal grants and contracts 




New Beginnings ? Without Violence and Abuse
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ROCKY POND ASSOCIAT ION
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DIRECTORY OF SERVICES
EMERGENCY: Fire, Police, or  Am bulance ______________________________________________ CALL 9-1-1
Local Departments:
Town Adm inist rat or /Select m en's Of f ice____________________________________________ 603-267-6700
503 Province Road, PO Box 550, Gilmanton, NH 03237
Monday, Wednesday, Thursday, Friday9:00 AM ? 4:30PM
Town Clerk /Tax Collect or____________________________________________________________ 603-267-6726
503 Province Road, PO Box 550, Gilmanton, NH 03237
Transfer  St at ion & Recycling Cent er_______________________________________________ 603-267-6070
284 Province Road, PO Box 550, Gilmanton, NH 03237
Wednesday 7:00 AM ? 6:00 PM
Saturday 7:00 AM ? 1:00 PM
Sunday 12:00 PM ? 5:00 PM
Fire Depar t m ent  Business Line (Corners)__________________________________________ 603-267-8466
297 NH Route 140, Gilmanton, NH 03237
Fire Depar t m ent  Business Line (Iron Works)______________________________________ 603-364-2500
1824 NH Route 140, Gilmanton IW, NH, 03837
Police Depar t m ent  Business Line__________________________________________________ 603-267-7401
297 NH Route 140, Gilmanton, NH 03237
Highway Depar t m ent _______________________________________________________________ 603-364-7711
770 Stage Road, PO Box 550, Gilmanton, NH 03237
May ? October 6:00 AM ? 4:30 PM 4 days per week
November ? April 7:00 AM ? 3:30 PM Monday ? Friday
Parks and Recreat ion (seasonal)___________________________________________________ 603-364-9411
186 Crystal Lake Road, PO Box 550, Gilmanton, NH 03237
Post  Of f ice: 365 NH Rte 140 _________________________________________________________ 603-267-8545
Post  Of f ice: 5 Elm Street, Gilmanton I. W. ___________________________________________ 603-364-7820
Gilm ant on Corner  Town Library____________________________________________________ 603-267-6200
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St at e and Federal  Represent at ives
Governor :
Chris Sununu _____________________________________________________________________ 603-271-2121
Office of the Governor, State House, 25 Capital Street, Concord, NH 03301
Execut ive Council:
Andre Volinsky___________________________________________________________________ 603-271-3632
St at e Represent at ives Belknap Dist r ict  5:
George Feeney ___________________________________________________________________ 603-393-1299
Peter Varney______________________________________________________________________ 603-875-5466
St at e Represent at ive Dist r ict  8:
Raymond Howard Jr. _____________________________________________________________ 603-875-4155
Senat or  Dist r ict  6:
James P. Gray_____________________________________________________________________ 603-271-3092
US Congress:
Carol Shea-Porter -660 Central Avenue, Dover, NH, 03820 _________________________ 202-225-5456
US Senat ors:
Maggie Hassan-B85 Russell Senate Office Building, Washington DC, 20510 _________ 202-224-3324
Jean Shaheen -520 Hart SOB, Washington DC, 20510 _______________________________ 202-224-2841
DIRECTORY OF SERVICES
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TOWN OF GILMANTON
SCHEDULE OF MEETINGS
Board of  Select m en: 1st and 3rd Mondays of the month at 6:00 pm, or as 
posted. Please call to be placed on the agenda.
Planning Board: 2nd Thursday of the month ? 7 pm
Zoning Board: 3rd Thursday of the month ? 7 pm
No meeting in December
Hist or ic Dist r ict  Com m ission: 4th Thursday of the month ? 7 pm-
No meeting in December
Conservat ion Com m ission: 2nd Tuesday of the month ? 7 pm
2020 TOWN HOLIDAYS
New Year?s Day ? Wednesday, January 1st, 2020
* Transfer Station closed
President?s Day ? Monday, February 17th, 2020
* Easter Sunday ? Transfer Station Only Sunday, April 12, 2020
Memorial Day ? Monday, May 25th, 2020
Independence Day - Friday, July 3rd, 2020-observed
* Transfer Station closed on Saturday, July 4th, 2020
Labor Day ? Monday, September 7th, 2020
Columbus Day ? Monday, October 12th, 2020
Veterans Day Observed ? Wednesday, November 11th, 2020
* Transfer Station closed
Thanksgiving Day ? Thursday, November 26th, 2020
Thanksgiving Friday - Friday, November 27, 2020
Christmas Eve ? Thursday, December 24, 2020
Christmas Day ? Friday, December 25, 2020
*  Transfer Station                                                                Approved by BOS on 12-23-19
